OMAFRA / University of Guelph
Product Development and Enhancement through Value Chains
Research Theme
Program Description &
Call for Letters of Intent
(Due Date for LOIs: Monday, November 21, 2011 – 12 Noon,)  
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Introduction

The Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA) under the new 10-year Agreement with the University of Guelph (UofG) established seven research themes within the Research Program.  These seven research themes are: 
· Agricultural and Rural Policy 
· Bioeconomy – Industrial Uses 
· Emergency Management
· Environmental Sustainability 
· Food For Health 
· Product Development and Enhancement through Value Chains, and 
· Production Systems.  
OMAFRA, through recommendations from ‘Expert Panels’, established a set of research priorities for each of the seven research themes in 2008 and these have subsequently been reviewed in the Summer of 2011, by OMAFRA’s Theme Advisory Groups, for projects to begin May 1, 2012 (this document is available at http://www.uoguelph.ca/research/omafra/themes_priorities/index.shtml/.
The priorities outlined in this document are those selected for this call for Letters of Intent (LOIs) for the Product Development and Enhancement through Value Chains Research Theme.
Program Principles 
The LOI should address the following principles:
· Demonstrate innovation and show validation of sound science 
· Outline the expected impact of the proposed research on the Ontario agri-food sector, i.e., economic, social, environmental significance, etc.  
· Define the anticipated outcomes of the research, as well as the agri-food sector problems or opportunities which you aim to address. In doing so, it will be important to outline the agri-food sector value-chain(s) pertinent to the research, and to define what segment of the value chain(s) that the proposed research will focus on.
· Demonstrate how the research team composition addresses the interdisciplinary collaboration required to achieve the outcomes. 
· Demonstrate, where feasible, industry or user community support for and leverage of the LOI/proposal. Preference will be given to LOIs/proposals demonstrating higher leverage (from all sources) except in cases where such leverage is not feasible (i.e. projects focused primarily on broad public good objectives or projects in sectors with limited ability to provide financial support). Such support may be demonstrated in one or more of the following ways:

· Industry financial support for the proposal, either as cash (preferable) or in-kind or both (*see below for definition of ‘in-kind’). 
· Financial support, either as cash (preferred) or in-kind from other sources (Note: Any and all sources of support for the project should be solicited, and listed as ‘partner funding/in-kind’ in the template).  

· Letters of support from organizations or associations that will benefit from the research documenting actual support commitments. 
· For your LOI, indicate the type and level of such support that you anticipate will be offered for your proposed research.

* Eligible in-kind expenses include the following:

· The asset or contribution must be essential to a project's success and if not donated, would need to be purchased and paid for from project funds.
· Salaries of scientific, technical or support staff employed by partnering sponsors on a contract basis, or hired specifically for the purposes of this project are eligible. Salaries for people that are 'regular, base-funded' positions within the donating organization can not be included -- these individuals, if assigned to this project, should be listed on the 'Team Description'. 
· Support for in-kind contributions will be reviewed and evaluated at the approval stage by a multi-stakeholder review committee.
· The value of the assets or services donated should reflect fair market value for the time period it is donated.
A target leverage ratio of 1:1 for leveraged support (all sources) versus ‘OMAFRA project operating’ monies has been set for the entire OMAFRA / UofG Research Program. 
Although there is no minimum matching/leverage threshold imposed on individual LOIs/proposals, nevertheless, applicants should demonstrate maximum leverage of the OMAFRA project operating support by integrating funding from as many other sources as are applicable to the research project being proposed.
Knowledge Translation and Transfer 
Please note that all proposals approved for funding under the Partnership will need to include a KTT Plan; (key elements of the KTT Plan will be: Who are the target audiences/users of your research, how will they be involved, how will they benefit from the research and what methods will be used to reach these audiences?), however, this information is not required at the LOI stage. Nevertheless, in order to demonstrate ‘user community pull’ for the research and probable avenues for dissemination of results, applicants should indicate (in their team membership) the key contacts within the sectors or organizations that will be users or beneficiaries of the research results.  

Please refer to the KTT section found on page 35 of the Updated Priorities and Emerging Issues 2011 document: http://www.uoguelph.ca/research/omafra/themes_priorities/index.shtml.
The OMAFRA / UofG “HQP (Highly Qualified Personnel) Program”

This is a new program being initiated under the OMAFRA / UofG Agreement, with funding support of $5 million over 5 years through the ‘New Initiatives’ funding announced in the March 2008 Province of Ontario budget. Although the “HQP Program” will be operated and managed independently of the funding and calls for LOIs/proposals for research to be supported under the 7 OMAFRA / UofG Research Themes, this information on the HQP program is provided here so researchers are aware of the HQP Program, and that it will be administered completely separately. 

Details and application information are posted on the HQP website at http://www.aps.uoguelph.ca/omafhqp .  

Product Development and Enhancement through Value Chains Research Theme Description and Scope
The product development through the value chain theme focuses on the philosophy and strategy for encouraging and managing value chains with an emphasis on developing products through a consumer pull process. 

To best understand the benefit to Ontario by spending research dollars a business assessment (including an analysis on potential ROI) should be a component of research priority assessment. Conducting a business assessment first should also serve to clarify which research projects are of a higher priority.  

For more details refer to the OMAFRA research priorities full document available at:  http://www.uoguelph.ca/research/omafra/themes_priorities/index.shtml.
Product Development and Enhancement through Value Chains -  Updated Priorities and Emerging Issues 2011
A.  Product Development and Enhancement - Subject Areas for Research

1. Emerging Opportunities 

Taking advantage of opportunities within the Agri-Food System means that research must be done to establish what opportunities exist. This priority area should produce research results that will enable Agri-Food System participants to act on concrete opportunities to improve economic performance. Proposals for this priority should address at least one of the following:

1) Innovative uses of technology adapted to the Ontario marketplace:

(a) Anticipate consumer trends

(b) Economic and/or technical assessment of other jurisdictional technology for adaptation to the Ontario market

2) Adaptation and implementation of technology to take advantage of market opportunities within the Agri-Food System:

(a) Organic sector opportunities

(b) Water quality and conservation technologies

2. Food Safety, Traceability and Other Certifications 

The focus of the Food Safety, Traceability, and Other Certifications priority is on Traceability as a strategic management tool. Research in this priority area should look to new methods or more effective methods for Traceability to enhance the Agri-Food System’s economic advantage. Results that will assist Ontario’s Agri-Food System to take advantage of Traceability as a business/economic tool should be the focus of proposals within this priority area. Authenticity research for this priority should look to place of origin and ingredient sources for food products. Proposals for this priority should address at least one of the following:

1) Traceability/Authenticity – Research into proactively using Traceability/Authenticity as a management tool:

(a) New methods for using Traceability and/or Authenticity as a marketing or product development tool

(b) More effective methods of Traceability and/or Authenticity

(c) Traceability and Authenticity as a strategic tool

(d) Traceability and Authenticity in the organic sector

3. Packaging

Research into packaging should provide results that will help the Ontario Agri-Food System produce packaging with a strategic goal in mind such as long term environmentally friendly packaging or improvements in packaging to prolong shelf life. A strategic assessment of how the packaging of products in Ontario is currently being done and what improvements can be achieved is the focus of this priority area. Proposals for this priority should address at least one of the following:

1) Encouraging the use of packaging for specific purposes:
(a) Environmental
(b) Shelf life improvement
(c) Reduced costs
(d) Reduces waste
(e) Food safety (detection or improvement)
4. Sustainability  

Ontario’s Agri-Food System needs to look to business practices that are in tune with environmental conditions. Research within this priority area needs to show how Ontario’s Agri-Food System can move to more environmentally sustainable management systems. Proposals for this priority should address at least one of the following:

1) Enhancing waste utilization:
(a) Alternative energy, energy management (environmentally friendly);

(b) Water utilization and/or conservation

(c) Improving environmental footprint

(d) Discovering functional attributes of co-products (creating something from a waste product);

2) Reacting to economic factors

(a) Understanding current environmental footprints/audits/energy used

(b) What is the cost of current energy use and the environmental impact?

(c) How can existing capabilities and/or resources be used better or more efficiently?

3) Research into production of products utilizing fewer inputs to reduce costs and improve the environmental impact of production and processing systems. 

B.  Value Chains - Subject Areas for Research
A Value Chain encompasses the entire range of process and activities necessary to produce, process, deliver and market a product to the end consumer. 

Value Chain management is the deliberate attempt by members of a value chain to enhance their competitive position in a specific market sector though cooperation, coordination and collaboration that is designed to deliver superior value to existing and potential consumers. 

1. Relationship/Business Models

The interaction of businesses to build systems that enhance Ontario’s Agri-Food System is the focus of this priority area. Research within this priority area needs to focus on the practices that successful organizations use and identify if they can be adapted to the Ontario Agri-Food System. Proposals for this priority should address the following:
1) Researching the relationship and business models that create a successful value chain.  What makes certain organizations successful and can their solutions be successfully applied to the Ontario Agri-Food System?

2. Communications/Networking

Communication between businesses is important for successful management of the value chain. Research in this priority area needs to focus on the best communication practices utilized by business and adapt them to Ontario’s Agri-Food System.

1) Business to Business communication for a successful value chain (Best Practices/Case Studies)

2) Nature of communications used by successful agri-food value chains

3. Market Intelligence Opportunities

Identification of opportunities for small and medium sized enterprises (SMEs) within the Ontario Agri-Food System is the focus of this priority area. Research should provide results that will help guide SMEs to viable, value added opportunities. Proposals for this priority should address the following:
1) Identify how to exploit emerging market opportunities

(a) Understanding key drivers for consumer buying behaviour to sell new product in new markets

(b) Identify market opportunities for a sector, e.g. pork, beef, organic

4. Human Resources Capacity

The ability of the Agri-Food System to adequately meet labour needs is the focus of this priority area. What skills and education levels are required, what are other jurisdictions doing to meet the labour requirements, and what practices can Ontario’s Agri-Food System adopt to enhance competitiveness. Proposals for this priority should address at least one of the following:
1) Research into the level of education needs for industries within the Agri-Food System.

2) Jurisdictional scans into the human resource needs.

3) Best practices for human resources within the Agri-Food System.  

Eligibility and Research Team Composition
The Project Leader must be a University of Guelph faculty member or CARG researcher (U of G regional campuses). 

There is no limitation placed on the balance of the team composition. As such, the team may include other U of G researchers, researchers from any other University or research institutions (from Canada or globally), representatives of industry partners or government departments, etc. The project team composition should ensure that the appropriate research expertise is brought to bear on the research objective(s) to be addressed. 
‘OMAFRA project operating’ funding awarded to an approved project can be transferred to another institution for use by a team member. It is intended that a Collaborative Research Agreement (CRA) will be negotiated between the U of G and the other institution(s) to facilitate such a transfer of funds. Any ‘overhead’ levied by the receiving institution on such fund transfers of OMAFRA project support must be included in the amount identified and budgeted for transfer, as there is no other mechanism by which such overhead fees can be paid.  
Teams comprised of several researchers, spanning multiple disciplines to address the research issue in a holistic manner are encouraged. However, large teams (7 or more researchers) are discouraged due to the added complexity of team & project management. If you feel that 7 or more researchers are required for your project, please contact the RPD or Off. of Res. – Agri-Food and Partnerships at resadmin@uoguelph.ca to discuss options.

Guidelines on LOI Value, Eligible Costs and Project Duration

Individual project requests for OMAFRA operating funding in this round must not exceed $120,000 per annum, and projects of either 1, 2 or 3 years in duration are acceptable. The duration of the project and the size of the budget request must be commensurate with the nature of the research proposed. 

As there is expected to be substantial competition for the available research funds, researchers should pay particular attention to the value of the expected outcomes of the research proposed relative to the funding requested from the OMAFRA program and the support leveraged from other sources.

Normal project operating costs are eligible, including:
· graduate student stipends, (use typical Tri-council stipend levels)
· post-doctorate or contract research technician salaries 

· seasonal student wages 

· materials and supplies

· project related travel

· equipment (less than $10K value)

· etc. 

The ‘OMAFRA Project Operating’ funds are not to be used for (and therefore do not enter these costs in the project budget):

· Stipends for Graduate Students approved under the OMAFRA / UofG ‘HQP Program’. Stipends for these ‘HQP Program’ graduate students will be approved via a separate application and approval process, and funded independently of this OMAFRA / UofG Research program. 

· Funding for implementation of KTT activities will be determined at the KTT planning stage and provided via the KTT program.  
· Research Station Fees for the ‘OMAFRA Research Stations’ (Partner funding needs to cover their share of the Research Station Fees, as calculated in the Project Budget spreadsheet (at the full proposal stage). The balance is provided through the OMAFRA funding through the OMAFRA / UofG Agreement.)
· Equipment valued at $10,000 or more. 

If you have any questions about whether a particular cost or type of expense is eligible or not, please contact the RPD or the Off. of Res. – Agri-Food and Partnerships.

Selection Process

All LOIs submitted will be evaluated by a Program Selection Committee, with representation spanning researchers, industry/sector/user community representatives, and OMAFRA/government representatives knowledgeable in the field of Product Development and Enhancement through Value Chains.
Selection Committee members must sign a Confidentiality and Non-Disclosure Agreement agreeing not to discuss or disclose any information within the LOI documents to non-committee members and must also declare any conflict of interest with any submitted LOI, and thus will be excluded from the review or Selection Committee discussions / decisions where a conflict of interest exists.
Where a particular LOI seems to have a ‘fit’ within more than one of the seven Themes, the Research Program Director will also engage with their counterpart RPDs from other Themes, as well as the OMAFRA Director Champions for each Theme to ensure that the proposal finds a ‘home’ and is considered for approval within the most appropriate Theme(s).  In such cases; the RPD will contact and discuss this additional Theme submission with the lead researcher. 
Selection Criteria

All LOIs will be judged against the program principles (described above) as well as the following factors. 
· Must meet identified program objectives/priorities, clearly articulating what priority(ies) are being targeted.

· Clearly demonstrated need / benefit to client groups (i.e., sector stakeholders, government policymakers, industry, consumers or other prospective beneficiaries/users of the outcomes of the proposed research).

· Deliverable at reasonable cost (good ‘return on investment’) and high likelihood of success.

· Leverage of financial resources from other sources where feasible (i.e., cash or in-kind, equipment, facilities, expertise, etc. focused on the proposed research). All other funding sources are eligible and should be noted. 
· Description of the value provided by the OMAFRA support (project operating funding, research station use, technical staff and faculty FTE support).

· Integration among issues within (a segment of) the value-chain, and, where possible, identify potential linkages across value-chains or across commodity lines within the Theme and across other Themes.
· Involves interdisciplinary teams of researchers suitable to the research objectives defined. Active collaboration/participation of researchers from other UofG departments and with other institutions (where gaps in UofG expertise/capabilities exist) is encouraged in order to build strongest possible program. 
· Include industry and government team members wherever possible, to strengthen the research, integration, technology transfer and KTT outcomes.  
· Intellectual Property (IP) – Applicants are encouraged to describe any potential IP that is expected to be developed from the proposed research.  If there is a concern about disclosing sensitive IP, applicants are asked to work with the UofG’s Business Development Office to assess the validity of such concerns, and to determine the best course of action for protecting the potential IP.  The BDO will provide advice on communicating the necessary and appropriate information in the application to allow for proper assessment of your Letter of Intent.
· Questions concerning ownership of IP should be directed to either the UofG Business Development Office or the Office of Research.  Applicants who are members of UGFA will be governed by the IP provisions found in article 52 of the UGFA-UG Collective Agreement.  The OMAFRA-UG Agreement is recognized as an existing contract by the Collective Agreement, and as such, researchers are advised to familiarize themselves with the unique conditions of IP ownership.  All other applicants will be governed by the applicable provisions under the OMAFRA/UofG agreement as well as all other relevant university policies.
A copy of a sample evaluation scorecard used by the Review Committee can be found at http://www.uoguelph.ca/research/omafra/forms_and_templates/LOI_Scorecard.doc.

Application and Selection Process and Program Management:

Application Stages and Deadlines:

The application procedure for the OMAFRA / UofG Product Development and Enhancement through Value Chains Research Theme will be a two-stage process.  
The first stage will involve submission of Letters of Intent (LOIs) in response to this call. The OMAFRA – U of G Research Program has recently implemented new web-based software, termed Research Management System (RMS), for processing research applications and reporting on projects.

To register in the Research Management System please see https://omafra.smartsimple.ca/s_signup.jsp?token=XVtQC1oGYFpcRhJZXxJRRlNTZw%3D%3D.

If you are already registered in the Research Management System please see https://omafra.smartsimple.ca/s_Login.jsp to complete your LOI. 

The submission deadline for the LOI is noon, on Monday, November 21, 2011. 

For those LOIs selected a request for a full proposal will be issued mid-January 2012 for a due date February 29, 2012. 

Format and Submission Procedures

The LOI must be submitted on or before on Monday, November 21, 2011– 12 Noon using the Research Management System. Full instructions on how to register and how to apply are provided on the Office of Research website at: http://www.uoguelph.ca/research/omafra/Call/index.shtml. 

Information/Communications

The Research Program Director and the Office of Research, Agri-Food and Partnerships will work closely with College Deans, Department Chairs, Regional Campus Directors, and researchers to facilitate communications pertaining to this Call for Proposals and can assist or suggest potential linkages for formation of the researcher teams. 
University of Guelph Contacts:

Alejandro Marangoni:
UofG Research Program Director


         Phone: 
519-824-4120 ext. 54340



  Email:
amarango@uoguelph.ca
  Ken Hough:

519-826-3827



Email:

kehough@uoguelph.ca
Rich Moccia:

519-826-3800



 Email:
rmoccia@uoguelph.ca
        Christine Taub:
519-826-3804



Email:

ctaub@uoguelph.ca 

OMAFRA Contacts:

          Simon Berge:

Research Analyst


         Phone:

519-826-3535



Email:

simon.berge@ontario.ca 

   George Borovilos:

OMAFRA Director Champion

 
         Phone:

519-826-4452


Email:

george.borovilos@ontario.ca
However, the onus is on researchers to assemble their research teams and proposed research programs.
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