Alliance Governance

Structure

OMAFRA = Ontario Ministry of
Agriculture, Food and Rural Affairs
UofG = University of Guelph

RIB = Research and Innovation Branch
PMC = Program Management
Committee

Agreement Leadership Committee (ALC)

President, UofG and Deputy Minister,
OMAFRA

Executive Committee (EC)

VP (Research), UofG and Assistant Deputy
Minister, Research & Corporate Services,
OMAFRA

Agreement Management Committee (AMC)

Co-Chairs: AVP, Research (Agri-Food Partnership), UofG and

Director, RIB, OMAFRA

Members: Director of Business Planning and Financial
Management, the Ministry and Associate VP, Finance, UofG

Agreement Secretariat
(RIB, OMAFRA)

Research and Innovation/
Property Management PMC

Co-Chairs: Director, RIB,
OMAFRA;

Director, Research Program,
UofG; and

Director, Research Facilities
Management, UofG

Animal Health
Laboratory (AHL) PMC

Co-Chairs: Director,

Animal Health and

Welfare Branch, the
Ministry; and

Director, AHL, UofG

Agriculture and Food|
Laboratory (AFL)
PMC

Co-Chairs: Director,
Food Safety Systems
[Development Branch,
the Ministry; and

Director, AFL, UofG

Veterinary Capacity
Program (VCP) MC

Co-Chairs: Director,
Animal Health and
Welfare Branch, the
Ministry; and
Executive Director of
Strategy and

Planning, OVC, UofG

Regulatory Training (RT)

PMC Director,
Environmental
Management Branch, the
Ministry; and Director,
Ridgetown Campus UofG
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