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Background: Agricultural Advisory Service in
Ontario
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Background: Agricultural Advisory Service in
Ontario

Agricultural Performance +

__ '17 Advisory and financial support to start new agri-
tech ventures

Rural and Community Capacity Development

lIITIFﬁ\ Rural and co-operative development projects allowed
recipients to leverage significant funding from other
sources

Networked Information and Non-formal Education

@ Citizen-centred responsive programmes and services that allows the
federal government department, AAFC to deal directly with the public
2020 in a variety of ways (electronic and in person visits to centre).
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Pluralistic

Advisory
Service

Birner et al. (2009) coined the term for the diversity of

advisory organizations as a ‘pluralistic advisory system’,
where private and public sectors, along with non-profit
groups, are involved in providing and financing advisory
services to address new challenges in a certain context.



To map out the different advisory service
providers working in livestock and soil
advisory services in Ontario.

Objectives

To assess the quality and scope of services
provided by different service providers.

To assess the effectiveness of the methods
and tools used by different service

providers in providing advisory services to
farmers.




Methods and Work-in Progress
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Advisory Service
Mapping
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Soil/Crop Advisory ON

9 Conservation Authorities

Q Ecological Farmers Association of Ontar...
¢ Indian Agricultural Program of Ontario (...
Q omAFRA

9 Ontario Certified Crop Advisor's Associa...
9 Ontario Institute of Agrologist

Ontario Soil & Crop Improvement Associ...

Q organic Council of Ontario
Q Real Agriculture

@ soil Health Coalition

Livestock Advisory ON

9 Livestock Research Innovation Corporati...
Q OMAFRA

Ontario Broiler Hatching Egg and Chick ...
Q Total Swine Genetics

9 Turkey Farmers of Ontario

S
Cloyr
South Bruce ( L
Peninsula Midland @
Kal
Sauble Beach
° Owen Sound The Blue Orilla Kawartha D)
@ ° Mourélams Lakes
pangeen ConSwood (70) @ °°z @ A
SIi 0 2 Barrie ze"@ () 9]
10 o .
N ) Peterborough @)
© : 0 @ 5 @)
Georgina
Rt Hanover @ . Belleville
() i 115 Quinte West®
Port Austin 6 Brighton
’ © &) ) o Prince Edw
Cobour o
C Minto @ @ (a0 v
2) & o0shawa
Bad Axe Vaughano  oMarkham
3 Goderich 7 Brarr;pton
Toronto
Clinton 9 o\ [} Lake
5 3 ISsissauga
Blueyater KltChFQ' @ [1]
[)
2
@ Stratford
Lambton Hamilton
h ]
. i @ Niagara-on-the-Lake 5’°°§D°” Rochester
Fort oot ) St. Catharineso o
OHT s a1 Niagara Falls @ Henietta N
. London v o
9 Samia 4 suathoy 0 @) B K9] VA
i Canandaigu
Tlscaburg Simcoe oBuffalo D e
St Thomas M 1 Gensseo
=l
W4
. Chatham-Kent s D
De.._.. Sty ° Go g]e My Maps Fredonia
s A


https://www.google.com/maps/d/u/0/viewer?mid=10h8G0ZDyFTu-jmrwLhsP7k-jle_Iqn3G&ll=43.77580180000002%2C-80.0687097&z=8

Lessons: Role of Different
Actors in Livestock Advisory

Service
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HIGH Influence

Public Sector

Focused on Macro level, policy
and ‘train the trainer approach’

Private Sectors
Commodity organizations, feed suppliers,
veterinarians, private consultants.

Social Influencers

Neighbors, Successful Farmers, Digital
Buddies.

Researchers

University and
Research Stations.



Lessons: Quality of
Livestock Advisory @ . - LOW
Service
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Sector Advisor

GSC| GSC|GS c G S C

G= Government, S= Supply Chain, NS= Non Supply Chain/Free, C=Commodity



Lessons: Livestock
Advisory Methods @ HicH @ MODERATE w LOW

FEEDBACK

One-to-one/Kitchen meeting

Tours/ Demos

Workshop /Panels/ Regional Info days

Peer-to-peer e.g. Focus Farm

Social Media/Website and electronic methods

Research publications

Videos

Trades shows
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Lessons: Coordination of Livestock
Advisory Service

For Commodity Based
Organizations and independent
Feedback and advisors

Evaluation System

Public sector, and Input
dealers (e.g. feeds and other
farmer inputs).

Direction or
accountability

Lack of direction from the
actors with authorities or
downward accountability.

High Expectations from Farmers

Lack of Political and
Policy Engagement

Little or negligible capacity or
initiative from public sectors.

Lack of Specialized
Focal Point or
Platform

Lack of a platform for advisory
service provider like OMAFRA
Research Advisory Network
(ORAN)

A non-coordinated approach



Lessons: SWOT analysis

* Lack of coordination among service
providers.

* Financial and political support diminishing.

* Does not cater for diversified farmer

needs.
* Lack of professional development for e Strength

advisors: Direct hands on experience.
Misinformation or authentic information.
@ Weakness
Opportunities

* Modern and diversified agriculture.

* Need for extension/advisory service among
various groups.

* Strong organizations operating.

* Market opportunities.

* Internet and digital development

* Food safety system

* Redefining advisory service: Market Continued lack of financial and political

Opportunities including consumer. support.
* No-one-stop service: Understanding own e Dealing with market and consumer Threats
fit. demands.

* Digital capacity to modernize messaging
and information service.
* Linking to research and related services.

* Dealing with influence of external farming
practices e.g. internet and technology
sectors, experts without agri background.

* Managing information to build trust.



Questions and Comments?
Ataharul.chowdhury@uoguelph.ca
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