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Introduction
Building a culture of accessibility and inclusion at University of Guelph (U of G) is an institutional imperative and a key component of success. The U of G is deeply committed to creating equitable opportunities for every member of our community by embedding equity, diversity, inclusion, accessibility, Indigeneity and human rights into our institution’s processes, procedures, and policies.
In early 2025, the Office of Diversity and Human Rights (DHR) spearheaded the development of a new Multi-Year Accessibility Plan for U of G to capture the initiatives, strategies and goals needed to fulfil our commitment to building strong learning, working, and living environments where everyone has a sense of belonging and can succeed.
This update is part of an annual process that outlines the progress made on the goals established in the 2025-2027 Multi-Year Accessibility Plan, as we continue to identify and address barriers to full participation and success. The 2025-2027 Multi-Year Accessibility Plan is guided by the following principles: 
1) Accessibility efforts should be proactive, rather than reactive.

2) Disability is a critical aspect of diversity and intersectionality, and multiple identities can have a compounded impact.

3) Innovation should be celebrated and encouraged.

4) There is a shared responsibility for accessibility across all members of the university.

5) Emergency planning must be inclusive, ensuring accessibility for individuals with disabilities.

6) Accessible communication should be prioritized across all channels and networks, addressing the diverse needs of individuals with various disabilities.

7) Ongoing training on the AODA and its core domains should be a collective responsibility of all university members.

Progress on 2025 Commitments
Pillar 1: Attitudes, Behaviours, Perceptions and Assumptions
To continue to grow a culture of acceptance and inclusion at U of G there is a commitment to ensuring that our community understands and develops the attitudes, behaviours, perceptions and assumptions needed to be open and accommodating to our diverse campus family. With that in mind, the Office of Diversity and Human Rights and other university groups have been undertaking a range of initiatives this year to hold events, trainings and other initiatives that create a sense of belonging for everyone in our community.  
The following is a summary of the commitments contained in the Multi-Year Accessibility Plan to change attitudes, behaviours, perceptions, and assumptions during the 2025-2027 period:
· Publishing monthly accessibility awareness newsletters through Computing and Communication Services 
· Implementing training on shared responsibility for accommodations through Student Accessibility Services 
· Incorporating accessibility guidance into the Office of Teaching and Learning programming. Including, revising award/grant criteria to emphasize accessible pedagogy, and requiring accessibility descriptions in grant applications 
· Continuing course design following UDL, WAI, and AODA standards through School of Continuing Studies 
· Reviewing and updating Accessible Service Provision and Making Education Accessible modules through DHR
· Establishing Accessibility Champions team with professional training through DHR and Accessibility Steering Committee 
· Explicitly including accessibility in job descriptions, particularly for marketing and IT roles

All of the above 3-year commitments have either begun or are partially completed.
The Accessibility Steering Committee, chaired by DHR and diverse campus partners and members with disabilities, continued its role of overseeing the accessibility transformation in our community. The committee provided leadership to guide all awareness and culture-building interventions. Key campus partners including the Library, Student Accessibility Services, Office of Teaching and Learning, Computing and Communication Services, Physical Resources, Occupational Health and Wellness, and School of Continuing Studies, implemented various trainings and awareness programs to encourage attitudes for disability inclusion. 
All U of G accessibility policies are published on the university's main Accessibility Landing Page (www.uoguelph.ca/diversity-human-rights/accessibility-u-g). This page is a central hub for all accessibility information. Key policies include the 2025-2027 Multi-Year Accessibility Plan with annual progress updates, Accessible Customer Service Policy, Academic Accommodation for Students with Disabilities Policy, Library Resource Accessibility Policy, Animals on Campus Protocol, and comprehensive Digital Accessibility Policies and Resources. All documents are designed following digital accessibility best practices and are screen reader accessible, with alternative formats available upon request and at no cost.
DHR organized an Inclusion Week in October to make a positive impact on attitudes, behaviours, perceptions, and assumptions towards, equity, diversity, inclusion, and accessibility. Several Inclusion Week events highlighted the intersectional nature of disability inclusion. Over the course of the week, a number of initiatives were organized, including a disability info workshop, Indigenous Blanket Exercise, an IEDIA resource fair, and a Conversation with Dr. Samra Zafar, Author of "A Good Wife" on gender inclusion.  The disability workshop focused on how to break down barriers for individuals experiencing disability related challenges at U of G was well-attended. This training fostered important conversations about accessibility across multiple dimensions of identity. 
DHR also launched several on-demand trainings throughout the year in collaboration with the Central Student Association, Graduate Students' Association, faculty, staff and other campus partners. These accessibility-focused and EDI trainings and educational initiatives expanded accessibility awareness and sensitivity across our campus communities. On-demand and weekly trainings complemented DHR’s flagship trainings, Accessible Customer Service Module and Making Education Accessible Module.
Computing and Communication Services continued their monthly community awareness newsletter in 2025 for faculty, staff, and students on campus. This newsletter features digital accessibility best practices, sector news, information sharing opportunities, and updates on available training resources. The initiative encourages greater awareness of digital accessibility standards and reinforces the message that accessibility is foundational to institutional excellence.
Physical Resources held a Town Hall in 2025 on the status of building accessibility on campus. 
Student Accessibility Services carried out awareness programs to destigmatize academic accommodations. 
Office of Teaching and Learning offered workshops and trainings on universal design for learning and accessibility in teaching and learning.
In summary, 2025 was a strategic year in building strong awareness and barrier-breaking initiatives focused on disability. 
Pillar 2: Awareness and Training
To deepen our U of G community’s understanding when it comes to fostering accessible learning and working environments, there is a commitment to developing more training and awareness opportunities on campus. 
At U of G, our training suite is comprehensive and role-specific. All employees and volunteers complete the mandatory Accessible Service Provision Module, which covers AODA, IASR requirements, and the Ontario Human Rights Code as it pertains to people with disabilities. Educators receive specialized training through the Making Education Accessible Module on accessible program and course delivery. Training is also integrated into New Days orientation for new employees and is provided on an ongoing basis whenever policies change. The university maintains detailed records of all training, including dates and participant numbers, ensuring accountability and effective planning.

The following is a summary of the actions outlined in the Multi-Year Accessibility Plan on awareness and training during the 2025-2027 period:
· Providing updated accessibility training modules for new faculty and instructors (New Days, Principles of Belonging) with content made publicly accessible via Digital Learning Commons 
· Incorporating accessibility training into employee onboarding including CCS digital accessibility workshops and OHW accommodation process modules for new leaders 
· Offering digital accessibility training three times a year for student employees through HR portal and Experience Guelph 
· Conducting website audits through Digital Accessibility Resource Committee and sharing findings with Communications, Marketing, and Web Services 
· Providing neuro-inclusion and universal design training through DHR and School of Continuing Studies 
· Harmonizing all accessibility training initiatives into comprehensive, coordinated suite through DHR to reduce redundancy

Throughout 2025, the university conducted numerous accessibility trainings delivered by various campus partners. 
DHR offered regular accessibility trainings focused on accommodation and disability inclusion across campus. Additionally, DHR engaged with 200+ undergraduate students through its flagship UNIV2010 Anti-Oppression and Anti-Discrimination course, to build in-depth awareness on disability and inclusion. 
Computing and Communication Services provided a suite of digital accessibility trainings on topics including making documents accessible, creating accessible PowerPoint presentations, and PDF accessibility. These well-attended, voluntary trainings ensured that members of the university community have the skills and know how to make digital content and products accessible for all. 
Neuro-inclusion training was delivered by various partners, to expand the university's capacity to support neurodivergent individuals. These diverse training offerings ensured that faculty, staff, and students had access to practical knowledge and skills to create inclusive environments. In 2026, DHR will further enhance and expand these trainings to staff, faculty, and students. 
The Office of Teaching and Learning delivered a number of trainings on UDL and accessible teaching methods, to inform and educate instructors on various accessible teaching best practices.
DHR finalized the accessibility communication strategy in 2025 that was developed and reviewed by the Accessibility Steering Committee in 2024. This comprehensive strategy enhances accessibility messaging and outreach across the university community, establishing clear channels for sharing accessibility information and engaging stakeholders in accessibility initiatives.
Pillar 3: Assessment, Curriculum and Instruction
To strengthen accessibility in classrooms, labs and research environment at U of G, there is a commitment to better assessment, curriculum and instruction on accessibility and disability inclusion issues. 
The following is a summary of the commitments contained in the Multi-Year Accessibility Plan on assessment, curriculum, and instruction during the 2025-2027 period:
· Updating accommodation descriptions with clear faculty action steps and user-friendly implementation guides through Student Accessibility Services 
· Developing Accessible Teaching Toolkit for library employees including teaching frameworks, engagement strategies, and accessible email templates 
· Establishing accessibility guidance informed by UDL Guidelines v3.0 and Ontario Universities' Accessible Campus Guidelines through Office of Teaching and Learning and School of Continuing Studies 
· Formalizing inclusive practices for workshops, conferences, and events including polling registrants for needs, utilizing closed captioning, and applying accessibility resources

This past year, the Office of Teaching and Learning incorporated guidance on universal design for learning into existing programming for instructors, with specific attention to program, course, and assessment development. The Office of Teaching and Learning also offered workshops and trainings on universal design for learning and accessibility throughout the year.
The McLaughlin Library began working on an Accessible Teaching Toolkit in the summer 2025. As part of the process the team gathered feedback from library employees and collaborated with the Office of Teaching and Learning to deliver a broader, more fulsome resource. 
The McLaughlin Library also surveyed and gathered feedback from students with disabilities on the assistive technology and support provided by Library Accessibility Services. Additionally, work to create and revise asynchronous trainings for library employees on digital accessibility continued and is available on Digital Learning Commons.
Pillar 4: Digital Learning and Technology
To increase digital accessibility, the university has committed to expanding our work in digital learning and technology. 
The following is a summary of the commitments contained in the Multi-Year Accessibility Plan on digital learning and technology during the 2025-2027 period:
· Establishing regular audits of website accessibility and document compliance plus robust tracking system for remediation through Computing and Communication Services 
· Requiring all PDFs to meet accessibility standards following industry best practices 
· Encouraging use of more accessible formats (HTML, Word) instead of PDFs wherever possible

Computing and Communication Services established structured processes to monitor digital content accessibility, focusing on website compliance and document standards. Regular audits are being undertaken to identify accessibility barriers, with a robust tracking system in place to ensure timely remediation of issues. 
The university is continuing efforts to ensure all PDF documents meet accessibility standards while encouraging the use of more accessible formats such as HTML or Word documents.
Computing and Communication Services’ suite of digital accessibility trainings has contributed to making digital accessibility a shared community responsibility. Through various workshops, the Computing and Communication Services team has been able to assist key campus partners to make their digital content and products accessible. 
Pillar 5: Organizational Barriers
To break down organizational barriers when it comes to disabilities at U of G there is a commitment to making processes and systems more accessible. 
The following is a summary of the commitments contained in the Multi-Year Accessibility Plan on organizational barriers during the 2025-2027 period:
· Refining Service Animal Policies and Procedures through Occupational Health and Wellness ensuring consistency across departments and clarifying roles and responsibilities 
· Providing plain language communication training inspired by Standards Canada through DHR to simplify critical documents and public-facing materials 
· Surveying individuals with disabilities about accessibility perceptions and using feedback to revise policies, improve website communications, and enhance programming and services through the library
In 2025, Occupational Health and Wellness, Student Accessibility Services, and DHR, completed a review and update of the Animals On Campus Protocol. This key policy change clarifies the roles and responsibilities, as well as risk assessment when it comes to bringing a service animal to campus. 
A New Leader Orientation program through Organizational Development has been developed and is in place for implementation in 2026. 
DHR expects to roll out plain language training in 2026.
Pillar 6: Physical and Architectural Barriers
To eliminate physical and architectural barriers to inclusion there is a commitment to make all our buildings and spaces fully accessible for all members of our community. 
The following is a summary of the commitments contained in the Multi-Year Accessibility Plan on physical and architectural barriers during the 2025-2027 period:
· Modernizing Design and Construction Standards with new accessibility-focused content recommending best practice guidelines (FADS, CSA-B651) exceeding AODA and OBC minimums through Physical Resources 
· Compiling and implementing projects from 2024 Interior Accessibility Audit (6.6 million square feet across 108 buildings) with Open House to share findings 
· Continuing Exterior Stair Replacement program adding detectable warning surfaces, colour contrasting nosing, continuous handrails, and proper risers/treads 
· Expanding Automatic Door Operator installations on front entries and communal washrooms across five buildings (Zavitz, Alexander Hall, Raithby House, Massey Hall, McKinnon Building) 
· Modifying Notice of Work/Shut Down Notice protocols for better communication consistency on service disruptions 
· Completing Winegard Walk Renewal replacing inaccessible service ramp with accessible pathway 
· Adding new barrier-free entrance at Johnston Hall with lift access to first and basement floors including Co-op Bookstore access 
· Requiring AODA compliance in procurement with training requirements and record-keeping for consulting and construction service proponents

Most of these 2025-2027 commitments have begun or been fully implemented. 
Physical Resources has now modernized the Design and Construction Standards, launched on September 1, 2025. The updated standards can be accessed online and help guide the planning, design, and construction of all campus facilities with enhanced accessibility requirements.
An Interior Accessibility Audit Open House was held on campus on September 24, 2025. The findings from this comprehensive audit are being integrated into all Physical Resources projects, ensuring accessibility work and upgrades are embedded throughout campus infrastructure development.
The Exterior Stair Replacement Program and Automatic Door Operator installations scheduled for 2025 have been completed. These improvements systematically addressed aging infrastructure while incorporating accessibility features such as detectable warning surfaces, colour-contrasting nosing, continuous handrails, and appropriately scaled risers and treads.
AODA compliance requirements continue to be integrated into the procurement of consulting and construction services as part of Physical Resources' ongoing procurement processes. 
Work is underway on the Johnston Hall barrier-free entrance project, with a new lift providing access to the basement level scheduled for completion in January 2026.

Pillar 7: Employment
To continue to build accessible working environments at U of G, the university has committed to ensuring that all hirings and employment opportunities are sensitive to the needs and unique talents of the disability community. 
The following is a summary of the commitments contained in the Multi-Year Accessibility Plan on employment during the 2025-2027 period:
· Reviewing and updating four Accommodation Partnership Agreements (General Agreement, UGFA, UGFA Unit 1, CUPE 3913) ensuring effective integration, timely response, and legal compliance 
· Reviewing and updating Individualized Emergency Response Plans to reflect current best practices, examining communication methods and accommodation adequacy, and exploring ways to inform all employees with disabilities about IERP availability through DHR

At U of G, we continue to build a strong coalition of campus partners whose hiring, recruitment, onboarding, career development, and accessibility support systems are fully accessible to persons with disabilities. There is a commitment to review the Accommodation Partnership Agreements, including the General Agreement, UGFA Unit 1, and CUPE 3913 agreements. 
DHR is continuing to work on the review and updating of U of G’s Individualized Emergency Response Plans to reflect current best practices in emergency preparedness. DHR has delivered numerous trainings on accessibility emergency preparedness to senior leaders, managers, and supervisors over the past two years. DHR plans to enhance these trainings and make accessible emergency preparedness a core aspect of employment and belonging.

Looking Ahead
The progress made in 2025 reflects the University of Guelph's strong commitment to accessibility and inclusion. Through targeted training initiatives, strategic communication, and infrastructure improvements, we have taken meaningful steps towards creating an environment where diverse members of our community have the opportunity to participate and thrive.
As we move forward in the 2025-2027 accessibility planning cycle, we remain committed to proactively identifying and addressing barriers, engaging persons with disabilities in our planning processes, and fostering a culture where accessibility is embedded in everything we do. We recognize that creating a truly accessible and inclusive university is an ongoing journey that requires sustained effort, collaboration, and innovation from all members of our community.
We are grateful to the students, faculty, staff, and community partners who contribute their time, expertise, and lived experiences to advance accessibility at the University of Guelph. Together, we will continue to build an institution where everyone has the opportunity to thrive and reach their full potential. 
2

2025 Progress Summary
The following table provides an accessible summary of key accomplishments across all seven pillars of the Multi-Year Accessibility Plan in 2025.
	Pillar
	Key Accomplishments

	Pillar 1: Attitudes & Perceptions
	Organized Inclusion Week with intersectional disability events; launched on-demand training with student associations; continued monthly CCS accessibility newsletter

	Pillar 2: Awareness & Training
	Conducted numerous accessibility trainings by DHR and CCS on documents, PowerPoint, and PDF accessibility; delivered neuro-inclusion trainings; finalized accessibility communication strategy

	Pillar 3: Curriculum & Instruction
	OTL incorporated UDL guidance into instructor programming; Library began Accessible Teaching Toolkit research with employee and student feedback; created asynchronous digital accessibility training

	Pillar 4: Digital Learning & Technology
	CCS established monitoring processes for digital content accessibility; conducted regular audits with tracking system for remediation; promoted accessible document formats

	Pillar 5: Organizational Barriers
	OHW and DHR completed the Animals On Campus Protocol review; developed New Leader Orientation program

	Pillar 6: Physical & Architectural Barriers
	Launched modernized Design & Construction Standards (Sept 1); held Interior Accessibility Audit Open House (Sept 24); completed Exterior Stair Replacement and ADO installations; continued Johnston Hall barrier-free entrance

	Pillar 7: Employment
	Continued work on reviewing and updating Individualized Emergency Response Plans; Accommodation Partnership Agreement review scheduled for future completion



Accessible Table summary: Pillar 1 - Attitudes and Perceptions: Organized Inclusion Week with intersectional disability events, launched on-demand training with student associations, continued monthly CCS accessibility newsletter. Pillar 2 - Awareness and Training: Conducted numerous accessibility trainings by DHR and CCS on documents, PowerPoint, and PDF accessibility, delivered neuro-inclusion trainings, finalized accessibility communication strategy. Pillar 3 - Curriculum and Instruction: OTL incorporated UDL guidance into instructor programming, Library began Accessible Teaching Toolkit research with employee and student feedback, created asynchronous digital accessibility training. Pillar 4 - Digital Learning and Technology: CCS established monitoring processes for digital content accessibility, conducted regular audits with tracking system for remediation, promoted accessible document formats. Pillar 5 - Organizational Barriers: OHW and DHR completed the Animals On Campus Protocol review, developed New Leader Orientation program. Pillar 6 - Physical and Architectural Barriers: Launched modernized Design and Construction Standards on September 1, held Interior Accessibility Audit Open House on September 24, completed Exterior Stair Replacement and ADO installations, continued Johnston Hall barrier-free entrance. Pillar 7 - Employment: Continued work on reviewing and updating Individualized Emergency Response Plans, Accommodation Partnership Agreement review scheduled for future completion.
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