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Procurement Planning

The identification of a business need triggers the start of an entire procurement process, starting from procurement

planning.

Define Needs

Accessiblity Consideration

Request for Information

Plan Financials
Obtain Budget Approval

Select Purchasing Process

Consulting Services
Low Value Goods & Non-Consulting Services

High Value Goods & Non-Consulting Services

Goods Required for Special Authority Approval

Determine Sourcing Method

Informal Quotes

Request For Proposal
Request for Quotation

Request for Tender
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