GORDON 8.

MGMT*1000 Introduction to Business F'21

SCHOOLIBUSNES MDECONOMIES L ectures: M,W 3:30 -4:20 pm Zoom Webinar
Seminars: See seminar schedule, MacDonald Hall 232

1.00 Credit
General Course Information
Instructor: Dr Kathleen Rodenburg
Email krodenbu@uoguelph.ca
Office Location Remote - Microsoft Teams
Office Hours | will respond to emails within 24-48 hours from Monday - Thursday, 9-4 pm. Friday is my research

day. | am available to meet in person by appointment through Microsoft teams.

Department/School  Department of Economics and Finance; Department of Food, Agriculture and Resource Economics;
Department of Management; Department of Marketing and Consumer Studies; School of Hospitality,
Food and Tourism, Sports and Events Management @ Gordon S. Lang School of Business and

Economics.
Teaching Please see list of TAs by seminar number. TA’s are available to meet over Microsoft during their office
Assistants hours, or by appointment.

Pre-requisites: None
Co-requisites:  None

Restrictions: Restricted to students registered in Bachelor of Commerce program.

Course Description

This 1.0 credit course (carrying the weight of two semester courses) is a critical foundational course for all Bachelor of
Commerce students. The course is designed to enhance students’ understanding of business, business management and the
role business plays in society. This course provides central concepts, theories, and models in the practice of business and
ethical management. Additionally, this course is designed to teach students research skills to assist in examining the business
environment, help students develop a practical perspective for the application of best practices in business and gain awareness
of the inter-relationships between all stakeholders outside and within the business environment. Through a series of hands-on
exercises, students will gain a better understanding of how ethical and socially responsible business practices lead to an
organization’s overall success.

To develop the concepts in a real-world context, the classroom is structured as a virtual ‘Company’. Specifically, Management
1000 students become an organization of employees. The outline serves as the employment contract between the instructor
(employer) and the student (employee). Students in teams are asked to relate business concepts, theories and best practices
to their assigned organization. The rules of engagement within the classroom for these students will be consistent with
workplace expectations. That is, they must show up for work, they must show up on time, they are expected to be an active
and fully participating team member and they must demonstrate in their individual and group work assignments unique ideas
and strong critical thinking skills and processes. The culminating project for this class will require students to conduct an
External & Internal Situation Analysis including an exhaustive SWOT analysis for their assigned organization. Students are
then presented with an ethical dilemma/ social responsibility challenge and must provide workable recommendations using the
information acquired with conducting the Situation Analysis and the ethical training and facilitation tools taught in both lecture
and seminar. Students compete for ‘Best in Class’ status at the Great Ethical Dilemma Case submission due December 3rd.

Students will also participate in a live simulation and will make decisions pertaining to starting a new business, competing with
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other student teams in their assigned industry.

The lectures will be remote synchronous (face to face) learning environment! The seminars are face-to-face in the classroom-
MacDonald Hall, room 232, however depending on public health recommendations we may be required to PIVOT to a remote
synchronous learning environment (TBD). To complete this course successfully, students will need to ensure that they have a
working and reliable internet connection, a computer capable of running a virtual classroom environment with 40 other people,
a microphone and camera. All lectures will be live streamed via Zoom Webinar and do not require webcam activation. Polling
technology and a live chat for questions during the lecture time will be enabled. The lectures will be recorded and will be posted
in Courselink 24 hours following the live streamed lecture. Seminars will take place in the classroom or will be conducted using
zoom classrooms and are mandatory. Seminar times vary by student and students must attend their seminar time only. The
seminar (if remote) will require students to have their camera enabled. By joining this class, you are agreeing to these terms.
Stay current on COVID-19 protocols https://www.uoguelph.ca/covid19/covid-info-for-students We all have a role to play in
helping protect our community and reducing the spread of COVID-19.

Course Learning Outcomes (LO)

LO1. Students will gain a broad-based understanding of Business and Business management. By applying theories, concept:
and business models to an existing organization, students develop critical skills necessary to perform an:

i. External environmental scan
ii. Industry analysis including industry structure & Porter’s 5- forces
iii. Assessment of markets and competitors
iv. Internal analysis: Strategic & Financial Assessment
v. A detailed and comprehensive S.W.O.T. Analysis

LO2. Students in teams will participate in an on-line business simulation. Through this process students will gain valuable
knowledge and understanding on what is required to open and operate a business, including:
i. Write, monitor, and implement a business plan.
ii. Project and calculate staffing requirements, employee pay rates, and employee turnover
iii. Project purchasing needs, manage inventory & capacity, maximize customer satisfaction
iv. Identify the 4 P’s of marketing, set pricing for multiple products, project impact of promotion, create advertising
copy
V. Create and analyze income statements and balance sheets, Calculate return on an investment, break-even
points, gross margin

LO3. Students will recognize the importance of ethics and social responsibility to the overall success of an organization. Student:
will develop critical thinking skills that will allow them to approach an ethical dilemma from different points of view. Student:
will be able to thoughtfully put forth meaningful recommendations as a solution using a step by step decision making
process.

LO4. Students will develop essential skills to work effectively as a team. Students will gain knowledge and acquire tools
necessary to enhance
i. Team communication, including giving and receiving feedback effectively
ii. Managing diversity
ii. Individual and collaborative learning
iv. Project & time management
v. Facilitating group work

LOS. Students will develop essential skills for:
i. Conducting a business analysis including a basic analysis of income statements and balance sheets
ii. Conducting business through online platforms
iii. Conducting secondary source research
iv. Critical thinking
v. Communication —including presentation skills and business report writing
vi. Conducting an analysis in an electronic/social media environment

Knowledge and Understanding:
Students will gain a common language and understanding of the various forms of business, key business concepts and theories.
Additionally, students will learn ethical theories and their application within the business environment. Students will learn key

2


https://www.uoguelph.ca/covid19/covid-info-for-students

processes for analysing an organization and its key influencing factors. Students should be able to apply this knowledge and
understanding to subsequent courses within any of the departments within the Bachelor of commerce program.

Discipline/Professional and Transferable Skills:

Students will develop essential skills for application in their professional life. In particular, students are provided with a tool box
of skills which include: research methods; how to participate as an active and effective team member; how to build an effective
team; how to facilitate and lead a meeting; how to give and receive feedback; how to set priorities and manage timelines; how
to perform an organizational assessment of strengths, weaknesses, opportunities and threats and the technical platforms
necessary to work in a remote setting. Furthermore, students will be exposed to personal and business ethical principles as
well as be provided with a process on how to think and resolve ethical issues in the workplace.

Attitudes and Values:

The mission of the Lang School of Business & Economics is to “develop leaders for a Sustainable World”. This is to be
accomplished by “providing a transformational learning environment that encourages critical reflection, personal growth,
community engagement and global awareness, in addition to promoting comprehensive understanding of both traditional and
emerging themes in management and economics. In this class and throughout your time at this University we will foster social
and ethical responsibility and prepare graduates for leadership roles that will improve the effectiveness of their organizations
and the well — being of people in Canada and around the world. While this class will create the environment to foster and
promote this mission, the attitude of the student in the program is paramount to success. Students must take an active interest
in their education. This will involve full participation in all learning activities. Students will not be ‘spoon fed’ ideas and concepts
but will be required to actively engage in research and problem solving. Students are encouraged to ask questions, to think
outside the box, to debate issues, challenge concepts and to be provocative in their thinking in order to keep an open dialogue
enabling greater knowledge and understanding. Students are expected in this pursuit of knowledge to embrace diversity,
encourage other students to engage in the dialogue, be respectful at all times, and recognize that both failures and successes
provide excellent learning opportunities.

Remote and in-person Course Etiquette — Zero Tolerance for Inappropriate Behaviour!
Inappropriate online behaviour will not be tolerated. Examples of inappropriate online behaviour include:

No masks- Masks are mandatory in building on campus, and must be always worn in the classroom
Not following social distancing rules- Students must follow the social distancing rules stipulated by the
University and the seminar leaders

Posting inflammatory messages about your instructor, TA or fellow students

Using obscene or offensive language online

Copying or presenting someone else's work as your own

Adapting information from the Internet without using proper citations or references

Buying or selling term papers or assignments

Posting or selling course materials to course notes websites

Having someone else complete your quiz or completing a quiz for/with another student

Stating false claims about lost quiz answers or other assignment submissions

Threatening or harassing a student or instructor in person or online

Discriminating against fellow students, instructors and/or TAs

Using the course website to promote profit-driven products or services

Attempting to compromise the security or functionality of the learning management system
Sharing your user name and password

Recording lectures without the permission of the instructor

My top priority is to ensure that students have a safe space where they are free to learn and work without fear of judgment,
harassment or getting ill. Any such behaviours deemed inappropriate within this context will result in the student being asked
to leave the seminar, and possibly removed entirely from the course depending on the severity of their actions. The behaviour
will also be reported to the Dean’s office. My top priority is to ensure that students have a safe space where they are free to
learn and work without fear of judgment, harassment, or getting COVID, especially as we embark on this new chapter of our
learning journey. It is important that we come prepared to build each other up, rather than tear each other down.



Indicative Content

There are two (2) 50-minute lectures live streamed per week (100 minutes) - recordings of these lectures will be available post
lecture on courselink. There is one (1) 2-hour seminar per week that will be conducted in the classroom- Room 232 MacDonald
Hall unless otherwise specified; representing 3.7 hours of ‘face (some remotely)’ time per week. The course calendar is broken
down into twelve weeks. The first lecture and seminars commence(s) on Monday, September 13, 2020.

Each week in addition to attending the live streamed lectures and seminar, you will be responsible for the following:
An individual reading assignment.

An on-line graded self-assessment based on the reading assignment

Individual prep work to be submitted in advance of the seminar to be ready to contribute to teamwork.
Team(group) submission at the end of each seminar to demonstrate productivity during seminar.
Participation in a pre-assigned team in a weekly simulation activity (BizCafe).

Additionally, throughout the semester in teams (different than your simulation teams), you will be required to complete one
culminating project which requires a complete situational analysis (internal and external) of an assigned publicly traded
organization. The project is broken down into 5 components, allowing for feedback on each stage of your report prior to
submitting the final report. Each component must be completed prior to advancing to the next component requirement. The
entire team is responsible for gathering all information and the analysis required to complete each component. However, each
team member will be assigned a lead role for one of the components. As the lead of a component submission, the student will
be required to gather all information from their respective team-mates and then organize and prepare the component for
submission. A higher grade weighting will be given to the component leader (see culminating project for details).

The course schedule is below.
There are two major activities that take place in Seminar. You will be assigned a different team for each activity:

Activity 1 (Al): The Culminating Company project
Activity 2 (A2): Biz Café Simulation



The Schedule

Week of Sept. 13

Week 2
Week of Sept. 20

Week 3
Week of Sept. 27

Week 4
Week of Oct.4

Week 5
Week of Oct. 11

Business system

The Environment of
Business

Impact of Competition

Globalization of Business

Read Chapter 2

Read Chapter 3

Read Chapter 4

Complete Quiz 2

Complete Quiz 3

Complete Quiz 4

See courselink
Announcement page and
email

A2: Read simulation case,
complete case discussion
document and quiz

Al: See Indiv. Seminar Prep
Wk 2

A1l: See Indiv. Seminar Prep
Wk 3

Al. See Indiv. Seminar Prep
for Wk 4

No live stream Lecture October 11 or 13
Read Chapter 5 & 6
Chapter 5&6 Quizzes due October 17 @ 11:59pm
All Seminars cancelled this week-study for Mid-term
Component 2 due week of October 18 -Specific date varies by seminar —see TA

Week Lecture Assigned Quizzes on Courselink Individual Seminar
Reading Prep for Seminar Activity
Week 1 Understanding the CDN Read Chapter 1 | Complete Quiz 1 Reflection Assignment Al. Culminating project Overview

& Team and company
assignments

A2. Introduce simulation & assign
teams

Modules on academic integrity

A2: Review the case discussion
document

Name/Logo and Insurance
Assignment

Al: Component 1: External
Environment Working session

A2: 1% period of decisions.
Business Plan Assignment

Al: Component 2: Industry
Analysis Working Session

A2: Previous round Lessons
Learned, 2" period of decisions,
Forecasting assignment

Al: Component 2: Competitive
Analysis Working Session

Week 6
Week of Oct. 18

Forms of Business
ownership.
Managing the
organization.

Mid-term

Mid-term

Mid-term

In Seminar Mid-term (60 min)
Laptop and RLB

Covering Chapter 1-6 and
lectures

Invigilated Mid-term

Mac 232- same time as your
assigned seminar

A2: Lessons Learned previous
round, 3™ periods of decisions,
Staffing assignment, Peer
Evaluations

Week 7
Week of
Oct. 25

Human Resource
Management & Labour
relations

Read
Chapter
7

Complete Quiz 7

A2. See Individual Prep for
week 7

A2: Lessons Learned from
previous rounds,4™ period of
decisions, Management Audit

Al: Component 3: Internal
analysis —Strategic Overview
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Week

Week 9
Week of
Nov. 8

Week 10
Week of Nov. 15

Lecture

Operations Management

Understanding
Accounting

Marketing Management

Assigned
Reading

Read Chapter 8

Read Chapter 9

Read Chapter 10

Quizzes on Courselink

Complete Quiz 8

Complete Quiz 9

Complete Quiz 10

Individual
Prep for Seminar

See Indiv. Seminar Prep.
Wk 9

See Indiv. Seminar Prep.
Wk 10
SWOT analysis

Seminar
Activity

A2: Lessons Learned from
previous round, 5"/ 6™ periods of
decisions, Income statement &
Balance Sheet & Marketing
assignments

Al: Component 4, Financial ratios
working session

A2: 7" round decisions

A2: Lessons Learned from
previous rounds,

8t period of decisions, Pricing
assignment

Al: Component 5, Working
session completing your SWOT
analysis

Week 11
Week of Nov. 22

Week 12
Week of
Nov. 29

Business Ethics

Business Ethics
Continued

“Great Ethical Dilemma-
Rules of engagement”

Read Chapter 11

Complete Quiz 11

No Seminar

Complete on-line surveys to
earn the 2% grade or
complete the alternative
assighment found in
Courselink to receive the
2%.

In Seminar Mid-term (60 min)
Laptop and RLB

Covering Chapter 7-11
Invigilated Mid-term

Mac 232- same time as your
assigned seminar

A2: Lessons Learned round,
9th period of decisions, Break-
even analysis assignment,
Concept quiz

Wrap-up of the simulation

Al: “The Great Ethical Dilemma
Case Competition submission”
working teams independent of
seminar




Course Assessment?

Assessment 1:

Assessment 2:

Assessment 3:

Assessment 4:

Assessment 5:

Assessment 6:

Assessment 7:

Total

Associated Due Date

Learning
Outcomes
Contribution to classroom community Week 2-12
10pts (Q&A/Palling) 13,5 Lectures
20 pts Course Link Quizzes 12,5 Week 1-11
. . O g
25 pts BIZ Café Simulation (30% individual., 2.4 Week 2-12

70% team)

Contribution to seminar Community
20 pts 1. individual submissions 1,2,4,5 Week 2-12
2. In-seminar team work

Week of Oct 18

50 pts Mid-term x 2 1,2,3,5 Week of Nov. 22

Culminating Project

1. Component 1 Week of Sept. 27

2. Component 2 Week of Oct. 18

3. Component 3 Week of Nov. 1
S5 pts 4. Component 4 14,5 Week of Nov.15

5. Component 5 Week of Nov.29

6. Final Written Report Dec. 9

7. Peer Evaluations After each component

submission (same day)
20 pts great.EthlcaI Dilemma Case 1,3,4.5 Dec 3@ 6 am
ubmission

200 pts

Teaching and Learning Practices

Contribution to
classroom
community (10

pts.)

We will be using Zoom webinar classroom polling system to make our lecture time more engaging. Live
chat will also be activated and available through the lecture. This will help me understand what you know,
give everyone a chance to participate, and increase how much you learn when we are in class together.
This will also provide you with feedback on how well you are comprehending course concepts, help you
master challenging concepts, and allow you to review material after class.

Class participation will begin on September 20, 2021. Each lecture is considered as one participation
session that is worth 5 points: 1 point is given for attending and answering at least 75% of the questions
and 1 point for answering any question correctly. The 5 lowest polling session scores will not count to
allow for absences due to iliness or internet issues, which means you do not need to notify me for missing
5 lectures. Lecture slides/recordings will be posted to courselink after the lecture is completed. |

150% of your assessment is based on individual work (assessment 1, 2, 4 & 5) and 50% is based on
group work (assessment 3, 6 & 7). You must pass the individual work and group work
assessments separately to pass this course. For example, if you get 24/50 on the individual work
and 45/50 on the group work, you cannot pass this course. You must get at least 25/50 for both
individual work and group work, respectively.



On-line
Assessments
(20 Pts.)

Biz Café
Simulation (25

pts)

Contribution to
Seminar
Community

(20 pts.)

encourage you to attend the lecture in its live format and make full use of the Q & A feature in zoom.

Each week you will be assigned readings from an open-source textbook accessed through the
Management 1000 courselink site. Once you have completed the assigned readings you will have an
opportunity to test your understanding and knowledge through the quizzing feature in courselink. In
addition to learning the essentials of business, this on-line learning process will ensure that you are well
prepared to participate in group work, help with your time-management through a forced distribution of
workload as well minimize cramming leading up to mid-terms.

Enter Your MGMT 1000 Course on CourseLink:
1. Signin to CourseLink and enter your MGMT 1000 course.

2. Onthe Course content page, click on readings and the link to textbook to gain access to
our reading materials. The schedule found on page 4 & 5 highlights what chapters are to
be read when and when quizzes are due.

3. Quizzes are available by going to the quiz tab in courselink. Please note that you have
only once chance to complete these quizzes, so ensure your read the textbook chapter in
advance. There are no extensions for these quizzes. Please note the due dates for these
quizzes.

| will be dropping the two lowest quiz scores from your grade at the end of the semester. Please DO
NOT email me for missed quizzes, if you miss a quiz it will be dropped from your grade. You can miss
two quizzes with NO grade penalty.

BizCafe is a general business simulation focusing on the essentials of running a coffee shop. In making
weekly decisions for a startup cafe, students in teams learn to manage staff and operations for a service
business, practice reading basic financial statements, learn about the impact of marketing and promotion,
and discover the importance of customer satisfaction. This will include incidents, assignments, and more
complex decisions. Teams directly compete with other teams. Therefore, each team’s decisions impact
other teams’ results in the industry. The simulation decisions and assignments take place during seminar
time. You can access the simulation through courselink through the navigation bar at the top titled
Business Simulation.

The simulation will be assessed as follows:

Activity Weighting
The balance scorecard ranking within the 15%
designated competitive market

Pre and post quiz individual results 30%
Team assignment submissions & discussions 55%
Total 100%

One of the key learning objectives of this course is the ability to work effectively in a team. As such, 50%
of your assessment is based on teamwork. Crawford et al., 2011, National association of Colleges &
Employers, 2013 along with several other studies have identified teamwork, leadership, analytical
savvy and communication skills as skillsets most demanded by employers. Unfortunately, students
do not always see the value associated with teamwork. In most cases this attitude is a result of not be
given the correct tools or coaching on how to be successful as a team. Furthermore, incentives in the
academic environment as it pertains to teamwork often lead to free-riding behaviours by some members.
As teamwork, leadership, analytical savvy and communication will be critical to your success within your
selected Bachelor of Commerce discipline and well as an important skill sought after by employers, the
seminars are specifically designed to develop these skills.

Seminars are broken into two activities. You will be pre-assigned to a different team for
each activity:



Mid-term (50
pts.)

Activity 1: Consists of a set of active learning seminars where students participate in a business
simulation. For these seminars you will be working with your pre-assigned simulation team. Each team
will be given $25,000 to start their own business. Over the 11-week period, the team will be required to
make a set of decisions for their business during 8 decision periods. Each week will present new
information that will change the business environment and the subsequent decision choices. Teams
will be competing with other teams based on a balanced scorecard. Participation during the seminars
will be measured through the tracking system embedded within the simulation model.

Activity 2: Consists of a set of active learning seminars designed to assist with the completion of the
team culminating project. For these seminars you will be working with your pre-assigned culminating
project teams.

Students will be required to complete the following to develop these skills and to avoid free-riding
behaviours:

1. Create and sign a team contract

2. For each seminar, team members will take turns facilitating the session

3. Submit individual prep work prior to the seminar to the drop box

4. Sign a check list of work completed by each individual member’s after each group submission

5. Complete 5 group assessments(with one optional) on your fellow team members and hold two
feedback sessions where an action plan is created to improve team performance.

There are two mid-terms in this class. Mid-term exams are scheduled to take place during your in-
person seminar. It will emphasize material covered in lectures, activities, and assigned readings. The
midterm exam is multiple choice.

This midterms will be conducted on-line in during your assigned seminar. You will need to bring you
laptop to seminar to complete the mid-term in courselink using the quizzing tool. Respondus
LockDown Browser will be enabled and there will be in-person proctors in the seminar. Use of
Lockdown Browser with a proctor on an on-line platform has been implemented to reduce the use of
paper, improve the turnaround time for grading of exams and to maintain the academic integrity of the
exam. You must download and install LockDown Browser and complete a practice test before coming
to seminar.

The mid-terms are non-cumulative:
Mid-term 1: Chapter 1-6, Lectures weeks 1-4 & 6; Seminars weeks 1-4
Mid-term 2: Chapter 7-11, Lectures weeks 7-11; Seminars weeks 7-10

Important Note: There is a mandatory practice test that you are required to take before the online
exam. The purpose of the practice test is to ensure that Respondus LockDown Browser is set up
properly and that you are comfortable using the software.

If you have any questions regarding the use of Respondus Lockdown Browser or if you encounter any
technical issues during the practice test or final exam, please contact CourseLink Support at
courselink@uoguelph.ca or 519-824-4120 ext. 56939.

Respondus LockDown Browser Requirements

Respondus LockDown Browser is a locked browser for taking mid-terms in CourseLink. It prevents you
from printing and copying; using other operating software; using search engines (e.g., going to another
URL); communicating via instant messaging; and it blocks non-web-related software (e.g., Adobe PDF,
Microsoft Word).

In order to use Respondus LockDown Browser you must meet the following technical requirements so
that you can take the practice test and mid-term exam:

1. Operating Systems: Windows 10, 8, 7; Mac OS X 10.10 or higher.

2. Memory: Windows 75 MB Hard Drive space; Mac 120 MB Hard Drive space.

3. For Mac users: Safari must function properly on the computer.

Mac users must have Adobe Flash Player installed to Safari, even if a different browser is normally
used.



Culminating
Project (55 pts)

The Great
Ethical
Dilemma Case
Competition
(20 pts.)

Students will work in teams consisting of 5 members (or 4 in rare circumstances) and will become an
extension of a pre-assigned existing company’s employee pool. In this capacity students will be
responsible for completing a situational analysis for their company as well as make critical business
decisions involving ethical issues. Students will use seminar time as well as outside classroom time to
work on this project. One mark will be assigned to the entire team.

There are 7 Project components with the following corresponding due dates:

Firm DUE Dates vary based on

Report Components seminar days and time

1. Macro-environment assessment Week of Sept. 28 to dropbox

2. The industry & Competitor/Market analysis | Week of Oct. 19

3. Internal assessment: Strategic overview Week of Nov. 2

4. Internal assessment: Financial overview Week of Nov. 16

5. SWOT Analysis Week of Nov. 30

6. Final written report Dec. 10

7. The Great Ethical presentation submission | Dec. 4 @ 8am

After each component, 1 - 6, students will complete a group assessment evaluation found in
CourseLink in PEAR, rating the performance of each member of their team. Group assessments 2 and
4 will be followed up by a face-to-face communication and action plans to improve overall group
performance. The instructor when awarding grades for this project considers the final group
assessment evaluation. Any student whose contribution has been identified as poor by the other team
members will have their work placed under-review. Specifically, the individual prep work grade for each
seminar will be reviewed. If the individual prep work also reveals poor performance, then the under
performer will lose marks on the project. In the past, students who did not participate fully in seminar
and in the corresponding group work have failed this course. The group work component for this
course is a very important ‘criteria’ that must be achieved to move forward in the Bachelor of
Commerce program.

Your team’s component submission will not be considered complete until the Group assessments for
the Component have been completed in PEAR.

For the details of the group project, and group assessments, please see the group work document
posted on COURSELINK under Course Materials>Content>Culminating Project. There is a Group
Assignment Checklist that is posted here as well. Once you have verified the check list, hand in this
signed checklist with each milestone submission. Grading breakdown can be found here as well.

The University of Guelph writing centre is an excellent resource for the written assignments.

Each team assigned to a specific company will be sent an urgent email from their public relations officer
38.5 hours prior to the case competition informing them of a critical ethical dilemma faced by their
assigned organization that requires immediate resolution by their team.

Using the information gathered for your company report, ethical decision-making tools and theories and
critical thinking skills acquired in class, your team will identify 3 potential resolutions to the problem
converging on one recommendation that is supported with evidence. The competition is scheduled on
December 3 in person, however, in the event that we cannot convene on campus, each group will be
required to make an 8-minute presentation by creating a YouTube video(unlisted) or other video
software (zoom recording or Microsoft teams) presenting their recommendation to their Executive Board
of Directors consisting of industry experts and distinguished faculty.

Each member of the group is expected to present.
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Course
Resources

Required

1. BizCafe Simulation must be purchased. You can purchase on-line. Go to our courselink site for Management 1000
and go to content> BizCafe simulation and following instructions here to purchase. You will need a credit card to do
so. The price is US$ and this will be converted to the current exchange rate for Canadian dollars on your credit card.

2. How Good People Make Tough Choices: Resolving the Dilemmas of Ethical Living. Rushworth M Kidder. Revised edition (2009),
Harper
ISBN: 0061743992. This book can be purchased on-line from Amazon and also is available used
from the Co-op bookstore (approx. price $25)

Other Resources:

CourseLink (courselink.uoguelph.ca) is THE source for all things related to MGMT*1000—open-source textbook,
assignment descriptions, news, discussion boards, course notes, electronic drop boxes, grades, etc.

Seminar Leaders by Section. Office Hours are by appointment using Microsoft teams- unless otherwise specified by

Leader.

Section # Seminar Day and Time Seminar Leader
01 Thursday, 3:30 - 5:20 pm
02 Wednesday, 3:30 - 5:20 pm
03 Friday, 10:30 am - 12:20 pm
04 Thursday, 7:00 - 8:50 pm
05 Thursday, 9:30 - 11:20 am
06 Monday, 3:30 - 5:20 pm
07 Tuesday, 11:30 am - 1:20 pm
08 Wednesday, 7:00-8:50 pm
09 Monday, 9:30 - 11:20 am
10 Thursday, 11:30 am -1:20 pm
11 Wednesday, 8:30 -10:20 am
12 Friday, 8:30 -10:20 am
13 Monday, 7:00 - 8:50 pm
14 Tuesday, 8:30 - 10:20 am
15 Friday, 2:30 - 4:20 pm
16 Friday, 12:30 - 2:20 pm
17 Wednesday, 11:30 am - 1:20 pm
18 Tuesday, 3:30 - 5:20 pm
19 Monday, 11:30 - 1:20 pm
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20 Thursday, 1:30 - 3:20 pm

TA
Coordinator
TA
Coordinator

Course Policies

Grading Policies

1.

Late Policy:

Some assessments (i.e., culminating project Milestones) have an ‘absolute’ deadline on Course
Link in the Course Assessment section above (e.g.: Sunday, Sept. 25 11:30 PM). This absolute
date will vary based on your seminar timing and will be communicated to you by your seminar
leaders. The date communicated by your seminar leader is firm and will be used to determine
whether marks are deducted for late submissions.

Other assessments (i.e., seminar individual prep & seminar group work submission) have a
‘relative’ deadline in the Course Assessment section, i.e., “Week 02 « before SEM start time.” This
means that the work is due BEFORE the start time of your seminar in that particular week. For
example, a student in seminar 01 would submit their work before 9:30 AM on Monday, Sept. 18th,
while a student in seminar 02 would have until 11:30 AM on Monday, Sept. 18 and so on.
Therefore, if your seminar starts at 9:30 AM on a Monday, your work is due before 9:30 AM on
the Monday. 9:31 AM is considered late. Similarly, group seminar work is due at the end of each
seminar and varies depending on your seminar time (uploaded prior to leaving the seminar
classroom).

The CourseLink DropBox timestamp will be the sole arbitrator to determine whether an
assignment is late or not. DropBox is set up so that you can submit early drafts of work—only the
last one submitted will be graded—but all submissions will be saved. Submit early and submit
often to avoid late penalties. Individual seminar prep work submitted after the deadline will receive
a grade of zero (0), no exceptions. Group work not submitted at the end of seminar will also
receive a grade of zero (0), no exceptions. Component Culminating Project submissions which
are late will be assessed at a 5% penalty each day, and will receive 100% penalty after 3 days.
The CourseLink DropBox will send out an automated acknowledgement e-mail that the work has
been successfully uploaded. The large penalties for late submissions are necessary to ensure all
team members are contributing to group work. If one team member misses a ‘individual seminar
prep' deadline, then the work of the entire team is compromised. Furthermore, group submissions
at the end of each seminar are essential to ensure that the seminar time is used productively.
DropBox is the ONLY place for documents; do not e-mail them to your professor or UTA.

Turnitin.com:

In this course, we will be using Turnitin, integrated with the CourseLink Dropbox tool, to detect
possible plagiarism, unauthorized collaboration or copying as part of the ongoing efrts to
maintain academic integrity at the University of Guelph.

ALL submitted assignments will be included as source documents in the Turnitin.com reference
database solely for the purpose of detecting plagiarism of such papers. Use of the Turnitin.com
service is subject to the Usage Policy posted on the Turnitin.com site.

A major benefit of using Turnitin is that students will be able to educate and empower themselves
in preventing academic misconduct. In this course, you may screen your own assignments
through Turnitin as many times as you wish before the due date. You will be able to see and print
reports (like the Originality Report) that show you exactly where you have properly and improperly
referenced the outside sources and materials in your assignment.
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Document Format: All written documents must be in Adobe’s Portable Document Format (PDF).
You can create your document using Microsoft Word, Apple’s Pages, Google Dacs, etc., but the
final submission must be in PDF. There is a cost to the instructor and UTA in terms of time lost
downloading an incorrectly formatted document and attempting to make sense of it. PDF
documents always work all the time—no issues with fonts, formatting, etc.

Technology Policy:

Technology-related issues are NOT grounds for an extension to assignment deadlines or a
reason to forgive a penalty for late or wrong format submissions. You need to ensure you plan for
potential technology challenges or issues. | strongly recommend that you back up your work, use
the University’s one-drive, shared dropboxes, email, etc...to ensure that you do not lose your
work. | strongly recommend you pre-test the technology (including sound etc...).

Course Policy on Group Work:

Work submitted by a team of students will be allocated the same grade with the exception of the
component submissions where the leader for that component is assigned a higher grade
allocation (see details in Company Project document). Therefore, teams must work together to
ensure that their submission is representative of the entire team. If plagiarism is detected through
turnitin the entire team will be held responsible for the misconduct and will be penalized
accordingly (at Guelph this also entails a visit to the Dean’s office). Make sure that once your
document is complete that it flows as one document and that there is no plagiarism within the
document. When grading, the group submission should be a cohesive document (not a cut and
paste of various different parts from different individuals). All members of the team get a grade
for the final document; there are not diferent grades for difrent parts. In addition to the team
leaders receiving higher grade allocation for assigned component, students will be graded
separate from the team is in the case of on-going free-riding behaviours identified by others in
your group through the group assessment process. This assessment by team members can be
easily verified by the ‘quality of the individual seminar preparation’ work uploaded to the drop box
in advance of the seminar and by the attendance records maintained by the UGTAs. It is often
the case that a team member is unaware of how their behaviour affects their team-mates, as
such, the team has an opportunity to complete a group assessment six times throughout the
semester. After each evaluation, teams will meet and discuss key issues and develop an action
plan which will be signed by all team members. Therefore, team members have an opportunity to
improve their performance, in which case no marks will be deducted.

Communication
| will be available for a meeting on Microsoft Teams via appointment. Your UGTA will also post
office hours.

All e-mail communication sent from students to instructors (including UGTAS), and from students
to staff, must originate from the student’s own U of Guelph e-mail account. This policy protects
confidentiality and confirms the identity of the student. It is the student’s responsibility to ensure
that communication is sent to the university from a U of Guelph account. If an instructor becomes
aware that a communication has come from an alternate address, the instructor may not reply at
his or her discretion.
e Please READ the Course Outline and/or assignment instructions and/or Courselink
announcements before sending out an e-mail. Often the answer is already posted!
e Start the subject line of your email with MGMT*1000; it makes it easy to sort out your
requests from other emails.

Announcements, grades, lecture slides, information on exams, teaching assistants assigned to
this section of this course, and other course materials will be posted on to COURSELINK. Check
COURSELINK daily. Any changes and critical information will be posted on COURSELINK. You
are responsible for making yourself aware of any changes made to the course by checking
COURSELINK daily.

Examination Policy:

The exams for this course will be conducted on-line using Respondus Lockdown Browser and
will be executed in the seminar. See Mid-terms assessment above in this outline for details. It is
the responsibility of students to ensure that they write exams on the right, date, and time.
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Examinations are closed book. NO resources (cheat sheets) are permitted during the exam.

Electronic devices — including electronic dictionaries — are NOT permitted in exams. The only
exception is a standard (i.e. non-programmable) calculator

8. Missing a Midterm Exam

Missing the midterm will automatically result in a grade of zero for that midterm. A consideration
for missed exams will only be given in the case of illness or emergency reasons. Such excuses
as prior personal travel plans and extra-curricular commitments are not legitimate reasons. There
will be a deferred exam at the end of the term which is CUMULATIVE that applies to students
who missed the exam due to legitimate reasons such as illness or emergency. No additional
assignments or work will be assigned to improve the marks. The exam schedule has been set
and will not be changed.

9. Course Modification Warning
The instructor and university reserve the right to modify elements of the course during the term.
The University may change the dates and deadlines for any or all courses in extreme
circumstances. If either type of modification becomes necessary, reasonable notice and
communication with the students will be given with explanation and the opportunity to comment
on changes. It is the responsibility of the student to check his/her U of Guelph email and course
website on COURSELINK daily during the term and to note any changes.

10. Course Policy regarding use of electronic devices and recording of lectures:

Electronic recording—electronic recording of classes is expressly forbidden without consent of
the instructor. When recordings are permitted (e.g., in the case of a SAS student) they are solely
for the use of the authorized student and may not be reproduced, or transmitted to others, without
the express written consent of the instructor.

University Policies

Please note that the ongoing COVID-19 pandemic may necessitate a revision of the format of
course offerings and academic schedules. Any such changes will be announced via CourseLink
and/or class email. All University-wide decisions will be posted on the COVID-19 website and
circulated by email.

lliness
The University will not require verification of illness (doctor's notes) for the fall 2020 semester.

Equity, Diversity, and Inclusion

At the Lang School of Business and Economics, we are committed to developing leaders with a
social conscience, an environmental sensibility, and a commitment to their communities. A core
tenet within this vision is that diversity is a strength with which we can experience greater
connection and understanding.

As such, we affirm the importance and shared responsibility of our students, faculty, and staff
creating and promoting equity and inclusion within our learning spaces. Creating these kinds of
learning cultures is a process, not a destination; it requires ongoing willingness on the part of
each person to thoughtfully and critically listen, unlearn, learn, and engage as they are exposed
to a multitude of perspectives and lived experiences. We encourage dialogues between
students and instructors to address and advance opportunities for fostering greater diversity and
inclusion in the learning environment. Openness to conversations with each other enables us to
reflect and grow as we learn from one another respectfully and holistically.

As a department that is training the professionals of the future, we expect our learning spaces to
abide by all institutional policies and guidelines, in particular those outlined by the Office of
Diversity and Human Rights and the University of Guelph Human Rights Policy. Discrimination
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and harassment, as defined by our policies, will not be tolerated. Individuals should inform the
appropriate party as per University policies if they experience any such behaviours.

Academic Consideration

When you find yourself unable to meet an in-course requirement because of iliness or
compassionate reasons, please advise the course instructor in writing, with your name, id#, and
e-mail contact. See the academic calendar for information on regulations and procedures for
Academic Consideration: www.uoguelph.ca/registrar/calendars/undergraduate/current/c08/c08-
ac.shtml

Academic Misconduct

The University of Guelph is committed to upholding the highest standards of academic integrity
and it is the responsibility of all members of the University community, faculty, staf, and students
to be aware of what constitutes academic misconduct and to do as much as possible to prevent
academic offences from occurring.

University of Guelph students have the responsibility of abiding by the University’s policy on
academic misconduct regardless of their location of study; faculty, staffand students have the
responsibility of supporting an environment that discourages misconduct. Students need to
remain aware that instructors have access to and the right to use electronic and other means of
detection. Please note: Whether or not a student intended to commit academic misconduct is not
relevant for a finding of guilt. Hurried or careless submission of assignments does not excuse
students from responsibility for verifying the academic integrity of their work before submitting it.
Students who are in any doubt as to whether an action on their part could be construed as an
academic ofence should consult with a faculty member or faculty advisor.

The Academic Misconduct Policy is detailed in the Undergraduate Calendar: _
www.uoguelph.cal/reqgistrar/calendars/undergraduate/current/c08/c08-amisconduct.shtml

Accessibility

The University of Guelph is committed to creating a barrier-free environment. Providing services
for students is a shared responsibility among students, faculty and administrators. This
relationship is based on respect of individual rights, the dignity of the individual and the University
community’s shared commitment to an open and supportive learning environment. Students
requiring service or accommodation, whether due to an identified, ongoing disability or a short-
term disability should contact the Centre for Students with Disabilities as soon as possible.

For more information, contact CSD at 519-824-4120 ext. 56208 or email csd@uoguelph.ca or
see the website: www.csd.uoguelph.ca

Course Evaluation Information
Please refer to the Course and Instructor Evaluation Website: courseeval.uoguelph.ca.

Drop date

The last date to drop one-semester courses, without academic penalty, is Tuesday, December
8th, 2020. For regulations and procedures for Dropping Courses, see the Academic Calendar:
https://www.uoguelph.ca/registrar/calendars/undergraduate/current/c03/c03-fallsem.shtml
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