


Please consult:

The presentation on preparing an Alliance application (with notes)
https://www.nserc-crsng.gc.ca/ doc/alliance/Alliance application presentation notes e.pdf

The Resources tab of the NSERC Alliance Grant internet page
https://www.nserc-crsng.gc.ca/lnnovate-lnnover/alliance-alliance/resources-ressources _eng.asp




« Conclusion

This presentation covers:

* Reminders for the Alliance Grant in general (things to watch out for
when preparing any Alliance proposal)

e Alliance Option 2 features and peculiarities, submission and
evaluation processes

e Useful tips and tricks as well as best practices to use when you are
preparing an Alliance Option 2 proposal

Note : Most slides are from the online presentation with notes, from our « Resources »
section of the NSERC Alliance website: https://www.nserc-crsng.gc.ca/lnnovate-
Innover/alliance-alliance/resources-ressources eng.asp







The Alliance Grant is one funding opportunity
But with two very different types of partnerships, two very different Options

These two Options offer different levels of cost-sharing with NSERC, according to specific
charateristics / criteria

Option 2 Grants were created to support projects that have unique objectives and for which a
higher level of public funding is justified.

Specifically;

Project must be driven by unmet societal needs where barriers exist

All key organizations and societal groups must be involved to ensure significant impact on society,
from consultation to implementation

Project must have a clear strategy to make the results available to relevant groups, often beyond
the participating partner organizations

Whatever Option you choose, the Alliance grants have:

* The same general objectives centered around research partnerships and HQP training
* The same evaluation criteria for overall merit assessment

* Etc. (see items listed above on this slide)

Grants under both options serve the same academic community and the same types of partner
organizations.

The partner organizations involved in an Alliance project must all actively contribute to it.
Together, they must have a credible plan to exploit the research results and have the capacity to
implement the anticipated outcomes.



Amounts here are not annual averages

Annual funding must be within these annual limits, for every year




Items to watch out for in general for Alliance proposals :

e Merit Indicator 3.2 (indicators and methods for monitoring progress and outcomes)

* Instead of events, meetings, dates, documents, deliverables....
NSERC is looking for KPIs that will be used to measure the progress

e Merit Indicator 4.2 (EDI in the Training Plan)



EDI In the Training Plan is basically:

* How wide you open the doors to recruit new HPQ, so that every potentially
interested individual feels welcomed to apply

* How the Team is managed once it is in place, how you ensure the best possible
“Research and Training Environment”
Recruitment best practices can be presented even if you do not necessarily intend to

hire during the project

Do not mention current team composition but also do not make commitments for
future team composition
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Important Note: Societal need # Benefit to Canada, importance to Canada

It is important to get a good understanding of the three characteristics, especially the societal
issue which is AT THE CENTER of any Alliance Option 2 proposal
If you don’t build on a societal issue, if you don’t build in order to tackle the
societal issue, you will fail on the other 2 characteristics, because you are not able
to “make the necessary connections” and are not ableto “broadly share the
results and outcomes”

If | want to address / resolve a societal issue and produce societal outcomes;
| will surely have to address many facets of a problem, technological / economical /
societal / etc.
Thus | will have to seek out partners from the entire societal issue’s Ecosystem
This will be reflected throughout the project (objectives, participants, collaborators,
activities, deliverables, the way results are shared, etc.)

11
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Societal Impact

If a candidate is tackling a societal issue / problem and is aiming to
produce societal benefits / outcomes, then some project activities will be
unique and the candidate should make efforts to partner with every
relevant partner organization in the societal issue’s “ecosystem”. This
should be reflected throughout the project: from the objectives to
participants, activities, deliverables and use of project results towards
societal outcomes.

12
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and across sectors

Making connections

Like previously mentioned, societal groups, associations, end users, etc.
must participate actively in the project.

NSERC must understand how the various partner organizations

participate, collaborate and work together towards Option 2 objectives
and Option 2 characteristics (making connections and broad outcomes).

14



NSERC through the PIVP committee’s assessment of the project, has to see the
Strategy and also the Action Plan, i.e. how everyone connects and makes the project

happen...

Too often we hear PIVP committee members say “We can read that they intend to
reach this or that result... BUT we don’t understand exactly HOW they intend to get
there”

So “Making connections” is not just mentioning that partners are on board and will
participate in meetings, etc. It is really also explaining how every participant connects
and interacts to get to the results and help disseminate the results...

15
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Broad Outcomes

Do not limit dissemination of knowledge and of project results to
scientific publications / conferences. Non-specialized audiences (groups
and individuals) will most probably also need to adopt project results.

16
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Expectations:

c.gc.ca

NSERC does not expect every Option 2 project to deliver full results after a single 5
years project

You might want to start with a 2 or 3 years project and aim for short term goals, then
build on that and submit a 5 years project in a second stage to really capitalize on the
first stage and get to longer-term results... and outcomes

17
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A PIVP section must be completed
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proposal for broader context, if necessary.
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for a one researcher-one partner centred project

to reduce the cost of research where the goal
is to develop or improve new products or services
for commercialization

crsn
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with barriers that preventit from happening

where a viable solution can be envisioned to significantly
contribute to lona-term societal benefits

28
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So What have we learned so far about Option 2 projects :

- Option 2

Are driven by unmet societal needs where barriers exist

Involve societal groups, from consultation to implementation

Have a clear strategy to make the results available to relevant groups, often beyond the participating
partner organizations

- For Option 2 Alliance proposals :

societal impact

making connections

broad outcomes

Need for a higher level of investment of public funds

Societal need not equalto Benefit to Canada, importance to Canada
The project is always built on and around a societal issue or problem

Usually involve partner organizations outside your comfort zone

You must have a convincing strategy, plan and activities

Dissemination of knowledge is not limited to scientific publications / conferences

Can be limited in scope / can be a modest proposal that aims at short-term objectives

- Addressing a societal issue/problem to produce societal outcomes often implies :

Having to address many facets of that problem : technological / economical / societal / etc.
Having to seek out partners from the entire societal issue’s Ecosystem

Involving the partners/participants throughout the project (this will be reflected by the objectives,
participants, collaborators, activities, deliverables, the way results are shared, etc.)

29



Consider the following framework, displayed as a Venn
Diagram, as an illustration of the societal issue’s ecosystem.

Considering that any societal issue always has multiple facets
(Technological/Technical, Economic, Societal), tackling a societal issue
probably means incorporating organizations from multiple sectors / sub-
sectors, to incorporates all of the various perspectives and skill sets
needed to address these different facets.

30



How to prepare a research project that
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Option 2 projects usually:

Involve various partners from various sectors

Involve various skill sets and perspectives

Mean tackling many facets of a societal issue

Provide solutions to society, which is ultimately viewed as the client

31
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How to prepare a research project that
aims to address a societal challenge?

A few suggestions

Try'deﬂning the p;'oposal’s ecosystem, the societal chaﬁenge’s IandscapeT
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For Alliance Option 2 Grant, an applicant identifies a societal issue that might be
addressed partly with the team’s expertise. The applicant then scans the societal

issue’s ecosystem to identify all relevant stakeholders and discusses:

*  The various facets of the issue (technological, economic, societal, etc.)

e  The various barriers preventing a solution from being developed /funded

e  The various ways a partnership / collaboration could help to eliminate barriers

* Avresearch collaboration that could bring relevant results and societal outcomes

Then, having built a plan to tackle the issue, the applicant then develops the
project activities, tasks, deliverables... with broad outcomes in mind.

The applicant develops the proposal with the help and input from the various
participants and translate this into a convincing PIVP section, with a clear strategy
and action plan for societal outcomes.
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Here we present an example of a successful project, in the area of
fresh/drinking water quality monitoring involving citizen mobilization.
Many organizations involving civil society and the public sector are
present and contribute actively to the project and outcomes.

Based on what we’ve presented previously, one can propose that, when
developing an Option 2 project / proposal, it is useful to:

* Start with the societal issue / problem
* Identify all of the relevant partners / stakeholders in the problem’s ecosystem
* Build your team
*  Applicant, co-applicants
e Partner organizations, collaborators
* Develop the proposal with the help and input from the various participants
* Build the project activities, tasks, deliverables...
* With a clear strategy and plan for broad outcomes

* Then build a winning proposal and PIVP section
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Evaluation of micro- and nanoplastics
in Canadian drinking water

Ine researcr edim wil uen work 10 nin e snowieage ygap

associated with the potential health impacts related to
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of drinking water treatment processes and distribution
systems
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research a topic that otherwise may not
have been studied due to funding and

tarhniral oanc

Tapping into expertise and facilities at a
local universitv

jc.ca

cn

Beyond the partnership: Pl and partners will work with various stakeholders like the
Ontario Drinking Water Advisory Council and Health Canada to seek guidance and

share results
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When preparing an application

You can follow the Template questions, while making sure not
to forget merit indicators

35



For Option 2 also!

You can follow the Template questions, while making sure not
to forget Option 2 characteristics*

* As well as the needed justification for a higher level of public funding.

36
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Please make sure to consult The “Option 2 public impact value
proposition (PIVP) selection committee review instructions”.

You will find interesting elements to address to ensure that your
proposal will meet the Option 2 model.

Here, instructions refer to the “Societal Impact” characteristic

37
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Please make sure to consult The “Option 2 public impact value
proposition (PIVP) selection committee review instructions”.

You will find interesting elements to address to ensure that your
proposal will meet the Option 2 model.

Here, instructions refer to the “Making Connections” characteristic
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Please make sure to consult The “Option 2 public impact value
proposition (PIVP) selection committee review instructions”.

You will find interesting elements to address to ensure that your
proposal will meet the Option 2 model.

Here, instructions refer to the “Broad Outcomes” characteristic

39



Societal impact

Making connections

Broad outcomes

higher level of public

v

£
Tuna

activity plan to address

a societal issue. Clear synergy
between partner organizations

There is a convincing plan

for active engagement of

ecosystem partners and relevant
societal perspectives/skill sets
from across sectors

Project outcomes will reach
beyond partner organizations
to impact society. Clear
appropriation of results by
societal groups and society

Multiple barriers to funding,
clear need for higher public
funding due to the presence
of a high risk project and/or
long term outcomes

ALINSVE G 2WVIMLIVI viaw
otherwise would not have
been possible. Well positioned
partner organizations

Project brings together the most
relevant academic experts,
key stakeholdersand/or
end users and impiemeniers

Project shares outcomesin
various ways including open or
broadly accessible publications.
Interested individuals will both

learn about/use the results

Some barriers to funding,
fragmented or non-existent
ecosystem around
the societal issue

NMNPIVVSINTIHLD LWV O P UuuLL, LW
knowledge, to a service or
process. Focus on partner’s
specific priorities or goals

Project shows insufficient
opportunities to connect beyond
one partner organization.
Limited input and commitment
from relevant groups

No plan to transfer knowledge
to the relevant groups beyond
journal articles. IP plan may limit
access to the outcomes

Failure to demonstrate that the
project cannot be funded
through alternative

sources of funds

IMPORTANT MNOTE: This is an example given to illustrate what could constitute examples of good PIVP content relative to Option 2 characteristics and the justificationfor a
higher level of public funding. This table should not be considered as official NSERC reference material and is provided solely as an example.
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You can definitely build for yourselves a document similar to the one
posted on the Resources page of the Alliance Grant for merit indicators,
and presented on slide 33.

Here, an example is proposed, based on available NSERC material
relative to Alliance Option 2, that lists Option 2 characteristics and the
justification for a higher level of public funding.

NOTE: This is an example given to illustrate what could constitute
examples of good PIVP content relative to Option 2 characteristics and
the justification for a higher level of public funding. This table should not
be considered as official NSERC reference material and is provided solely

as an example.
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* The PIVP section distinguishes the project

fram an Aantian 1 nraian~t

Please consult the Option 2 overview pamphlet
https://www.nserc-crsng.gc.ca/ doc/alliance/Option 2 two-pager e.pdf




and societal impact
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Please consult the Option 2 overview pamphlet
https://www.nserc-crsng.gc.ca/ doc/alliance/Option 2 two-pager e.pdf
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o facebook.com/crsngcanada

g-nserc.gc.ca

NSERC Regional Offices
1-877-767-1767

nserc-atlantic@nserc-crsng.gc.ca

nserc-ontario@nserc-crsng.gc.ca

nserc-pacific@nserc-crsng.gc.ca

nserc-prairies@nserc-crsng.gc.ca

crsng-quebec@nserc-crsng.ge.ca
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