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Canadian Field Crop Cluster – 2018-2023
Letter of Intent (LOI) 

NOTE: Please complete the LOI following the instructions provided within each section.
	PART 1: RESEARCHER INFORMATION

	APPLICANT (Principal Investigator)
	COLLABORATOR 1 (if applicable)

	Name: 
	        
	Name: 
	     

	Position: 
	     
	Position: 
	     

	Institution:

	     
	Institution: 
	     

	Address: 

	     
	Address: 
	     

	Email: 
	     
	Email: 
	     

	Phone #: 
	     
	Phone #: 
	     

	*Role in Project:
	     
	*Role in Project:
	     

	COLLABORATOR 2 (if applicable)
	COLLABORATOR 3 (if applicable)**

	Name: 
	     
	Name: 
	     

	Position: 
	     
	Position: 
	     

	Institution: 

	     
	Institution: 
	     

	Address: 

	     
	Address: 
	     

	Email: 
	     
	Email: 
	     

	Phone #: 
	     
	Phone #: 
	     

	*Role in Project:
	     
	*Role in Project:
	     

	*Role in project examples include: data analysis, statistical support, communication lead, etc.

**If more than three collaborators, please include the remaining researchers in Part 9.


	PART 2: TITLE AND EXECUTIVE SUMMARY OF PROPOSED PROJECT

	Title (propose a concise but informative title)

	       

	Target Crop(s) (select all that apply)

	 FORMCHECKBOX 

	Barley
	 FORMCHECKBOX 

	Corn
	 FORMCHECKBOX 

	Oat
	 FORMCHECKBOX 

	Soybean


	PART 2: TITLE AND EXECUTIVE SUMMARY OF PROPOSED PROJECT, Continued

	Executive Summary (1 page maximum) 
· Outline (in point form) the project objectives
· Clearly articulate (in point form) how Canadian producers and the field crop sector in Canada will benefit from the proposed project


	


	PART 3: PROJECT BACKGROUND (1 page maximum) 

	· Indicate the research priority(ies) being addressed within this LOI (please refer to the CFCRA Research Priorities document)
· Describe the research gap(s) being addressed and how the project will address the research gap(s). Include relevant references


	


	PART 4: DELIVERABLES (1 page maximum)

	· Please include measurable final, end-point output(s) for each objective outlined in Part 2

· Please also include measurable targets by year, representing incremental research progress, or annual milestones for each objective outlined in Part 2
· Please ensure short-term and long-term research targets follow SMART principles: Deliverables should be Specific, Measurable, Achievable, Relevant, and Time-based


	


	PART 5: EXPERIMENTAL APPROACH (2 page maximum)

	· Please outline (in concise, point form), key high level approaches you will take to achieve deliverables for each research objective described in Part 2
· A basic experimental design approach should be provided, but a detailed experimental design and methodology will be requested at the proposal stage
· Clearly indicate the role of the applicant and collaborators in each objective


	


	PART 6: COMMERCIALIZATION PLAN (1 page maximum)

	· Please describe a path and estimated timeline for commercial uptake of research outcomes

· Project should have the goal of widespread use of final results in Canada 


	


	PART 7: KNOWLEDGE TRANSFER PLAN (1 page maximum)

	· Please identify each of your target audience(s) (in point form)
· By target audience, indicate how you plan to engage your target audience(s) at various points of the research project, for each objective outlined in Part 2
· Please include measurable knowledge transfer deliverables, by target audience, for each objective outlined in Part 2. Please ensure short-term and long-term knowledge transfer targets follow SMART principles: Specific, Measurable, Achievable, Relevant, and Time-based


	


	PART 8: ESTIMATED BUDGET AND DURATION

	PROJECT DURATION [must fit within the expected APF timeline of 5 years or less (April 1, 2018 until Mar 31, 2023)]

	Start date:
	MMM dd, yyyy
	End date:
	MMM dd, yyyy
	Duration (yrs):
	     

	BUDGET (can be modified at proposal stage)

	Incremental Salaries:
	     
	Equipment:
	     

	Supplies:
	     
	Travel and Hospitality:
	     

	Service Contracts:
	     
	Incremental Overhead:
	     

	Incremental Rent:
	     
	Other*:
	     

	OVERALL BUDGET:
	     

	*Provide information on “other” (if applicable):

	     

	Additional confirmed or potential sources of funding (if applicable):

	     


	PART 9: ADDITIONAL COLLABORATORS

	COLLABORATOR 4 (if applicable)
	COLLABORATOR 5 (if applicable)

	Name: 
	     
	Name: 
	     

	Position: 
	     
	Position: 
	     

	Institution: 
	     
	Institution: 
	     

	Address: 
	     
	Address: 
	     

	Email: 
	     
	Email: 
	     

	Phone #: 
	     
	Phone #: 
	     

	Role in project:
	     
	Role in project:
	     

	COLLABORATOR 6 (if applicable)
	COLLABORATOR 7 (if applicable)

	Name: 
	     
	Name: 
	     

	Position: 
	     
	Position: 
	     

	Institution: 
	     
	Institution: 
	     

	Address: 
	     
	Address: 
	     

	Email: 
	     
	Email: 
	     

	Phone #: 
	     
	Phone #: 
	     

	Role in project:
	     
	Role in project:
	     

	COLLABORATOR 8 (if applicable)
	COLLABORATOR 9 (if applicable)

	Name: 
	     
	Name: 
	     

	Position: 
	     
	Position: 
	     

	Institution: 
	     
	Institution: 
	     

	Address: 
	     
	Address: 
	     

	Email: 
	     
	Email: 
	     

	Phone #: 
	     
	Phone #: 
	     

	Role in project:
	     
	Role in project:
	     

	*Role in project examples include: data analysis, statistical support, communication lead, etc.


Submission Deadline: Sunday, January 8, 2017 (11:59PM EST)

Please submit your completed LOI in Microsoft Word format, by email to: mczerwinski@gfo.ca**  
**All submitted LOI will receive an email confirming receipt within 2-3 business days.  

For more information, contact: Matthew Czerwinski, Project Manager, CFCRA; mczerwinski@gfo.ca or 519-767-0212
