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	CPRC Letter of Intent - Research Project
	1. Project Overview
 Project Title
     


Principal Investigator
 
Institution / Organization
     
Address
     
Co-Investigator(s) & Collaborator(s) name and institution
     
     
     
     
$ Amount Requested from this LOI
     
	2. Alignment with CPRC Priorities


This submission responds to the following top priority.
☐ Improved Poultry Health (including disease prevention)
☐ Enhanced Antimicrobial Stewardship (including alternatives)
☐ Enhanced Poultry Welfare & Behaviour 
☐ Other (Specify): 




	3. Project Summary


Lay Summary (max 250 words)
     
	4. Project Background and Research Objectives


Background
     
Primary Objective(s)
     
Secondary Objective(s)
     
	5. Methodology Overview


Experimental Design / Study Plan
     
Key Materials and Methods
     
Data Collection and Analysis
     
	6. Expected Outcomes and Impact


Anticipated Scientific Contributions
     
Potential Benefits to the Canadian Poultry Sector
     

Innovation/Uniqueness
     
Knowledge Transfer Plan


	7. Team Expertise and Capacity


Describe relevant experience and available infrastructure supporting project success
     
	8. Risk Assessment


     
	9. Ethical Merit and Animal Welfare Considerations


(Institutional Animal Care Committee approval)
	☐ Required and pending    
	

	☐ Required and approved 
	

	☐ Not applicable. Provide justification: 
	     


	10. Project Duration


Start and End Dates (proposed)
     
	11. Budget


Project Cost Breakdown
Provide a breakdown of the total value of the project, including cash and in-kind costs. Provide a brief description for each category.
	Category
	Description 
	Estimated Cost ($)

	Personnel
	[Click to enter text]
	

	Consumables
	[Click to enter text]
	

	Equipment
	[Click to enter text]
	

	Contracted services
	[Click to enter text]
	

	Facility/lab fees
	[Click to enter text]
	

	Travel
	[Click to enter text]
	

	Knowledge transfer 
	[Click to enter text]
	

	Other (specify)
	[Click to enter text]
	

	Overhead/administration costs*
	[Click to enter text]
	

	

	Total Estimated Cost:
	$


Budget Commentary
     
Funding Sources
Provide a high-level summary including all anticipated funding sources, contributions (cash/in-kind), and whether each contribution is secured or unconfirmed.
	Funding source 
	Cash contribution
	In-kind contribution

	
	Amount ($)
	Status
	Amount ($)
	Status

	CPRC (Direct and Indirect)
	
	☐ secured
☐unconfirmed
	
	☐ secured
☐ unconfirmed

	[Click to enter text]
	
	☐ secured
☐ unconfirmed
	
	☐ secured
☐ unconfirmed

	[Click to enter text]
	
	☐ secured
☐ unconfirmed
	
	☐ secured
☐ unconfirmed

	[Click to enter text]
	
	☐ secured
☐ unconfirmed
	
	☐ secured
☐ unconfirmed

	[Click to enter text]
	
	☐ secured
☐ unconfirmed
	
	☐ secured
☐ unconfirmed

	[Click to enter text]
	
	☐ secured
☐ unconfirmed
	
	☐ secured
☐ unconfirmed

	

	
	Total in-kind:
	
	

	
	Total cash:
	
	

	
	Total (cash + in-kind):
	$
	



	12. Signature




Signature of Principal Investigator: _____________________________________________  	     Date: ______________________


	Instructions
1. Refer to the LOI Call for information on current research priorities and the funding review process
2. Complete all sections, noting that the completed form is limited to six (6) pages plus the budget pages. Proposals exceeding page limitations will be returned to the applicant to be revised and resubmitted within two business days. 
3. Project title: Maximum 15 words.
4. Amount requested from this LOI: Indicate the total contribution requested from CPRC.
5. Alignment with CPRC priorities: check the box corresponding to the specific topic this proposal is addressing. 
6. Project summary: Provide a lay summary of this project. Proposals with summary too technical or scientific will be returned to the applicant to be revised and resubmitted within two business days. 
7. Project background and objectives: State the objectives and goals of the proposed research and provide a statement on the current state of knowledge in relation to this proposal including a literature review. Include a statement as to why the research is timely.
8. Methodology: Provide a description of the proposed research and the methodology that will be used. *IMPORTANT: Provide sufficient detail in your description of the proposed research and methodology to allow peer reviewers to adequately assess your proposal.
9. Outcomes & impact: Provide a brief description of the benefits that will result from this work and how corresponding outcomes will impact the poultry industry. Indicate how outcomes from this work will be shared with the research community and how it might be utilized by industry. Briefly describe how the proposed work relates to past and ongoing work in the field. Do you expect the results of this work will generate specific intellectual property?
10. Risk assessment: Provide a description of potential challenges and their risk mitigation strategies
11. Budget: CPRC invites applicants to respect a total limit of $60,000 for the CPRC portion of funding, which includes direct and indirect costs. A maximum overhead of 25% is acceptable to CPRC (included in the total CPRC budget). 
Industry funds, whether from CPRC or another source, must be matched by matching funds from sources other than industry in a proportion of at least 1 :1. Higher quid pro quo ratios are preferable.
For the Detailed Budget, enter a description and total amount for each cost item. For the Funding Sources table, list all potential sources of funding for the proposed work indicating if they are cash or in-kind and if the funds have been confirmed.  All sources of funding need not be identified at this stage of the proposal, however please indicate ‘unknown’ sources to reflect the total cost of the project and how much you are requesting from CPRC.
12. Budget Commentary: Provide a brief description of the proposed funding sources, an explanation or justification of project costs, and any other information deemed necessary for reviewers to understand the budget.
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