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Presentation Notes
Welcome (Who’s in the room presenting and answering questions)
Even though this session will be presented in English, you are welcome to ask your questions in the official language of your choice. Some questions will be answered through the « Chat » function of the application and some general questions will be answered verbally during the presentation. 
Session will be recorded and made available somewhere

Mention other dates or when the next French Session will be for those interested. 



Presentation Overview 
• Program description 
• Competition stages and timeline 
• Roles and eligibility of participants 
• Subject matter eligibility 
• Letter of Intent to Apply (LOI) 
• Submitting the LOI 
• LOI review process 
• Convergence Portal live demo 
• Q&A Session 
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Presentation Notes
Overview of today’s presentation
We will stay available at the end to answer questions during a Q&A session



New Frontiers in Research Fund 
Exploration Stream 

 • Objectives: 
– Generate opportunities to conduct high risk, high 

reward and interdisciplinary research 
– Support research that pushes the boundaries of 

what is funded through the agencies 
 

• Minimum of 100 awards  
– Maximum of $125,000 per year for up to 2 years 

• includes indirect costs of up to 25% of direct costs 
• maximum of $100,000/year for direct costs of research 
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Second itération of the stream 

Description
The objective of the Exploration stream of the NFRF program is to support high risk, high reward and interdisciplinary research that is not easily supported through funding opportunities currently offered by the three agencies. It seeks to inspire projects that bring disciplines together beyond traditional disciplinary or common interdisciplinary approaches by research teams with the capacity to explore something new that might fail, but has the potential for significant impact. Exploration grants aim to have a variety of types of impacts, some of which might be social, economic, scientific, artistic, or cultural. This is not an exhaustive list; other types of impacts are also recognized.    

Applicants may also add up to 25% of the value of the direct costs of research to cover indirect costs, and include this in the total funding request. This portion of the award must only be used to pay for eligible expenses as outlined on the Research Support Fund website. The indirect costs component of each award is included within the award value; it is not in addition to it. 





Submission of  
Notification of 
Intent to apply 

(NOI) 
(due Aug. 7th)  

 
 

August 

LOI stage  NOI Stage 
Competition Stages and Timeline 

Competition 
launch and 

Convergence 
Portal opens 

(July 3rd)  
 
 

Submission of  
Letter of Intent to 

apply (LOI) 
(due Sep. 4th  )  

 
 

October 
LOI stage results 
and invitations to 

submit an 
Application 
(Oct. 31st)  

 
 Application Stage 

Submission of 
Application 

(due Dec.10th) 
 
 

Dec - March 
External reviews 
and committee 

assessment  
 

March 
Multidisciplinary 

review panel 
meeting 

 
 

March 
Release of 
Notices of 
Decision 

by March 31st 
 

Grant starts on 
March 31, 2020 

 



Roles and Eligibility 
• Nominated Principal Investigator (NPI) 

– Independent researcher with primary affiliation at a 
Canadian institution holding full institutional eligibility 
with one of the agencies as of March 31, 2020 

 

• Co-Principal Investigator (Co-PI) 
– Independent researcher 
– May not be affiliated with a government or for-profit 

organization  
– May be a Canadian or international participant  

 
* Please consult our Funding Opportunity for more information 
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Nominated principal investigator 
The nominated principal investigator:
Is responsible for the direction of the project and coordinating proposed activities, in conjunction with the co-principal investigator (if applicable); 
Completes and submits the NOI, LOI and application through the Research Administrator at their institution;
Assumes the administrative and financial responsibility for the grant; and 
Receives all related correspondence from the agencies.
The nominated principal investigator must be considered an independent researcher at their primary affiliation, defined as the primary organization where the individual is employed, appointed, or conducts research. 
An independent researcher is an individual who: 
engages in research-related activities that are not under the direction of another individual; and
has an academic or research appointment that: 
commences by March 31, 2020; 
allows the individual to pursue the proposed research project, to engage in independent research activities for the entire duration of the funding, to supervise trainees (if applicable, as per his or her institution’s policy), and to publish the research results; and 
obliges the individual to comply with institutional policies concerning the conduct of research, the supervision of trainees (if applicable) and the employment conditions of staff paid with tri-agency funding.
Students, postdoctoral fellows, research associates, etc. are not eligible to apply as nominated principal investigators.
The nominated principal investigator’s primary affiliation must be with a Canadian institution currently holding full institutional eligibility with one of the agencies (see CIHR’s, NSERC’s or SSHRC’s list of eligible institutions). 
Note:  If the nominated principal investigator’s primary affiliation is not on SSHRC’s list of eligible institutions, the institution may be required to sign the Agreement on the Administration of Agency Grants and Awards by Research Institutions with SSHRC, for this program only, prior to receiving agency funds.  Agency staff will contact the institutions of successful applicants after the Notices of Decision have been released to initiate this process, as appropriate.
Co-principal investigator
The co-principal investigator shares responsibility with the nominated principal investigator for the direction of the proposed activities and may access grant funds.
The co-principal investigator must also be considered an independent researcher and may not be affiliated with a federal, provincial, territorial or municipal government department or a for-profit organization. Students, postdoctoral fellows, research associates, etc. are not eligible to participate as a co-principal investigator.


http://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/exploration/2019/competition-concours-eng.aspx


Roles and Eligibility 
• Co-Applicants 

– Independent researcher or other type of research participant  
– May not be affiliated with a government department or for-profit 

organization 
– May be a Canadian or international participant  

• Collaborators 
– Any individual that contributes to the project and is not 

supervised by a team member 
– No access to funds 

 
***No change of participants or collaborators after submission of the 
LOI to the agency*** 
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Co-applicants contribute to the execution of the research project and may access grant funds. 
Co-applicants can be independent researchers or can be, but are not limited to, practitioners, policy-makers, educators, decision-makers, health-care administrators, Indigenous elders, Indigenous knowledge keepers, community leaders, or individuals working for a charity. To be eligible as a co-applicant, researchers and professors must be considered independent researchers. Co-applicants may not be affiliated with a federal, provincial, territorial or municipal government department, or a for-profit organization. Students, postdoctoral fellows, research associates, etc. are not eligible to participate as a co-applicant.

Collaborators contribute to the execution of research activities but do not have access to grant funds. 
Collaborators do not need to be affiliated with an eligible institution. Any individual who will contribute to the project is eligible to be a collaborator. Collaborators may include individuals affiliated with a federal, provincial, territorial or municipal government department, or a for-profit organization. Any individual whose contributions to the project will be supervised by the nominated principal investigator, co-principal investigator, co-applicant, and/or another collaborator cannot be considered a collaborator. 

no funds can be spent on them (travel)

Note: Once an LOI has been submitted by the research administrator, the NPI, co-principal investigator and/or co-applicants may not remove themselves from the project to join a different project within the Exploration stream.





Subject Matter Eligibility 

• Must be interdisciplinary 
– Push the boundaries of what can be funded 

through the agencies, according to their 
mandates and existing programs 

 
• Must be high risk, high reward projects  

– Project with risk of failure, but that could yield 
huge impacts  
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Presentation Notes
Applications for projects that are the same or similar, in whole or in part, to ones that have been funded by other agency programs should not be submitted to the NFRF program. Applications for the same or similar projects that have been unsuccessful in other agency programs may be submitted to the NFRF program in cases where the reason for the lack of success is due to the high risk and/or interdisciplinary nature of the project, rather than limited funds in a highly competitive pool. Exploration grants are intended to fund projects that are not easily funded through existing agency programs. Applications for the same or very similar research cannot be simultaneously submitted to two different funding opportunities, including to funding opportunities at different agencies. 




Letter of Intent to Apply (LOI)  
 
An NPI must have submitted an NOI to be eligible 
to create and submit an LOI in Convergence.  

 
LOI Deadline: September 4 
Check with your RGO for internal deadlines 
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LOI content:
�This includes all information submitted in the NOI in addition to:
 
Any changes to participants (co-PI/ co-apps): new members can be added, existing members can be removed. If removed, they cannot join another project.

Any changes to the list of collaborators (additions or deletions). Collaborators do not need to create an account in Convergence Portal.  
 
Any changes to suggested reviewers (minimum of 5) and reviewer exclusions (if applicable).
 
Supporting documents (attachments ): each of these documents is uploaded as a separate attachment, with page limits as noted. If you go over the maximum, your application may be withdrawn. Convergence doesn’t enforce this message, but the number of page should be respected. See next slides

Information related to the presentation and formatting of attachments is accessible via the following links:

http://enterprise/enterprise/llisapi.dll/open/51445007
http://enterprise/enterprise/llisapi.dll/open/52404553




Letter of Intent to Apply (LOI)  

Content 
 

• Information submitted in the NOI 
• Changes to the participants (Co-PI/Co-app) 

– Cannot leave one project to join another 
• Changes to the list of collaborators 
• Changes to the list of suggested reviewers 
• Changes to the list of reviewer exclusions (if 

applicable) 
• 5 supporting documents, each uploaded as a 

separate attachment 
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LOI content:
�This includes all information submitted in the NOI in addition to:
 
Any changes to participants (co-PI/ co-apps): new members can be added, existing members can be removed. If removed, they cannot join another project.

Any changes to the list of collaborators (additions or deletions). Collaborators do not need to create an account in Convergence Portal.  
 
Any changes to suggested reviewers (minimum of 5) and reviewer exclusions (if applicable).
 
Supporting documents (attachments ): each of these documents is uploaded as a separate attachment, with page limits as noted. If you go over the maximum, your application may be withdrawn. Convergence doesn’t enforce this message, but the number of page should be respected. See next slides

Information related to the presentation and formatting of attachments is accessible via the following links:

http://enterprise/enterprise/llisapi.dll/open/51445007
http://enterprise/enterprise/llisapi.dll/open/52404553





LOI - Selecting External Reviewers 
• Conflicts of interest 
• Identify appropriate expertise 

– Ability to review with confidence (incl. language) 
– Experts familiar with the various disciplinary approaches in the 

interdisciplinary project 
• Consider diversity in your selection 

– Canadian, international 
– Private, government, public sectors 
– Gender 
– Under-represented groups 
– Established, mid career, early career researchers 
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Be mindful of conflicts of interests
Select reviewers outside your institution
Exclude any collaborators you worked with during the last 6 years
A conflict of interest may be real, perceived or potential.
A  conflict exists if in the past six years you
have been a supervisor or trainee of the applicants
have collaborated, published or shared funding with the applicants, or have plans to collaborate with them in the immediate future or
had frequent and regular interactions with the applicants in the course of their duties at their department, institution, organization or company 

Additional Notes 
Refer to Conflict of interest guidelines
Some expertise might be outside your discipline, could suggest a researcher who is able to address a given aspect of the application that is not familiar to that disciplines members.  In line with the purpose of Joint Reviews.  

Include diversity in your selection
Ensure you select a broad and diverse pool of external reviewers from different sectors, Canada and abroad , gender, under-represented groups,…
Identify the best expertise
Find the most appropriate expertise to comment with confidence




Double-Blind Review 
• Double-blind review occurs at the External Review stage (after LOI 

review) 
 

• Anonymity of reviewer and applicant 
 

• Focus of Exploration grants is on the high-risk, high-reward and 
interdisciplinary nature of the project 

 
• Focus on the research rather than the team 

 
• Feasibility criterion- can the research team carry out the proposed 

research? 
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The focus of Exploration grants is on the high-risk, high-reward and interdisciplinary nature of the project. It is not about the past accomplishments of the research team. That is why there is no specific selection criterion related to the Excellence of the research team. Instead, as part of the feasibility criterion, we are simply assessing whether the research team can successfully carry out their proposed research. A double-blind review will focus the external reviewers' attention on the project so that they aren't unintentionally swayed, positively or negatively, by the research team.



LOI Attachments- Confidentiality 
• Attachments submitted at the LOI stage cannot be updated at the 

application stage 
 
• Requirements for confidentiality: 

 
– Do not include personally identifying information in the attachments 
– When referring to prior research, use the third person in statements 

(e.g., article was published; research was conducted on…); 
• You may include your own articles in Literature References 

– Do not provide links to your personal sites (blogs, Facebook, LinkedIn, 
etc. 

 
• Double-blinded review will be conducted at the application stage 
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Presentation Notes
Attachments submitted at LOI stage must not contain any personally identifying information. We will be asking the LOI committee members to identify files that contain personal information and NFRF staff will redact the text submitted by the applicant if necessary.



LOI - Instructions for Attachments 
 

 
• All documents must be converted to Portable 

Document Format (PDF) before uploading 
 
• Formatting instructions for attachments 

 
***Be mindful of formatting requirements (page length, 
font size, margins, no personally identifying information, 
etc.) as applications that do not adhere to the 
requirements can be withdrawn*** 
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Instructions for Attachments

http://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/exploration/2019/instructions_attachment-instructions_piece_jointe-eng.aspx

All attachments must be converted to Portable Document Format (PDF) before they can be attached to the application. The conversion process varies with the operating system and word processing software you are using. If you have questions about converting your documents to PDF, contact your institution’s technical support staff.

If you have questions about converting your documents to PDF, contact your institution’s technical support staff.
If you do not have a PDF conversion program, you may download a free version of PrimoPDF. Macintosh users have a PDF conversion option in the Macintosh system "print" function.

***Be mindful of formatting requirements (page length, font size, margins etc.) as applications that do not adhere to the requirements can be withdrawn********


http://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/exploration/2019/instructions_attachment-instructions_piece_jointe-eng.aspx
http://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/exploration/2019/instructions_attachment-instructions_piece_jointe-eng.aspx


LOI - Supporting Documents  
Description of the proposed research project  

(maximum one page)  
 

• Overall goal and objectives of the research 
• Challenge(s) or issue(s) to be addressed 
• Potential benefit(s)/outcome(s) 

 

Presenter
Presentation Notes
The Summary of Proposal was requested at the NOI stage 

Supporting documents—each of these documents is uploaded as a separate attachment following the instructions for attachments, with page limits as noted: 
1. description of the proposed research project (maximum one page)
Provide a short overview of the research project. Ensure you use language that can be understood by a multidisciplinary committee. This should be more technical than the summary of the proposal provided at the NOI stage and address the following points:
the overall goal and objectives of the proposed research;
the challenge(s) or issue(s) to be addressed; and
the potential benefit(s)/outcome(s) that could result from the project, if successful.




LOI - Supporting Documents  
Explanation of High Risk  

(maximum one page)  
 

• High risk nature and rationale 
• Consider:  

• Unique directions 
• Challenging current paradigms 
• Enhancing our understanding 
• Novel interdisciplinary approaches 
• Development or adaptation of methods and 

techniques 

Presenter
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Explanation of high risk (maximum one page)
Describe the high risk nature of the project. Provide a rationale for why it should be considered high risk. 








LOI - Supporting Documents   
Potential for High Reward  

(maximum one page) 

• Potential outcomes and rationale  

• Consider:  
• Broad impact 
• Reach 
• Impact on research or the research community 
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Potential for high reward (maximum one page)
Describe the potential outcomes of the project. Provide a rationale for why they should be considered high reward. 





LOI - Supporting Documents  
Interdisciplinarity/Fit to Program  

(maximum one page) 
 

• Interdisciplinary nature of proposed research 
• Why this approach is needed and/or the added value 
• Rationale for meeting program requirements and 

expectations 
• Consider:  

• Novelty of perspective 
• Novelty of approach 
• Project design 
• Fit to program 
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Interdisciplinarity / fit to program (maximum one page)
Describe the interdisciplinary nature of the proposed research and explain why this approach is needed and/or the added value of this interdisciplinary approach. Provide a rationale for how the project meets program requirements and expectations (i.e., fit to program). 

NFRF is intended to support meritorious projects that are not currently funded or could not easily be funded through existing funding opportunities offered by the agencies. Therefore, applications will need to clearly demonstrate that they are combining at least two disciplines that do not traditionally collaborate together or combining them in a novel way. The application must also explain why an interdisciplinary approach is required and/or the added value of this approach to the research problem.

Applications will be assessed against the “Fit to Program” at the same time as they are assessed against the interdisciplinarity criterion.
Refer to the next two slide for evaluation matrices: interdisciplinarity - Evaluation Matrix and Fit to Program - Evaluation Matrix 



Literature references (maximum one page)
Note: You will be creating a new literature references attachment for the application stage.




LOI - Supporting Documents  
Literature references 

 (maximum one page) 
 

• Create new references attachment at the application stage 
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Literature references (maximum one page)
Note: You will be creating a new literature references attachment for the application stage to ensure consistency of references for reviewers.




Submitting the LOI 
• Review  

 
• Accept the Terms and Conditions 

 
• Status: Received by Administrator 

 
• For changes: ask RGO to return it to you  

 
• RGO approves and submits to agency 

– Status: Received by Agency  
– No further changes can be made 
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Review your LOI to ensure that it is complete. From the Finalize Application section, follow the prompts to submit it. After you accept the Terms and Conditions, the status of your submission will change to Received by Administrator.
If you want to make any changes at this point, you may request your research grants office (research administrator) to return it to you. 
Once your research administrator has approved and submitted your LOI, the application status will be changed to Received by Agency. No changes can be made at that time.




LOI Review Process  
• Adjudicated by Multidisciplinary Review Panel 

– Interdisciplinarity/Fit to program  
– High Risk  
– High Reward 

Purpose 
• Eliminate applications which do not meet the 

objectives of the program 
• Manage application volume  

Presenter
Presentation Notes
First adjudicated step, you need to submit a NOI to be able to submit a LOI. 

Manage application volume to:
Reduce the burden on applicants, committee members, and Research Administrators
Reduce the number of external reviewers required




LOI Review Process - Scoring 
• Multidisciplinary review panel   
 
• 3 committee members to evaluate each LOI 

– 2 members with expertise in the fields of research 
associated with the proposal 

– 1 member with no expertise 
 

• Scoring of assigned applications (evaluation Matrix): 
– Interdisciplinarity/fit to program: pass/fail 
– High Risk: 50% of overall score 
– High Reward: 50% of overall score 
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Multidisciplinary review panel balanced based on: 
area of expertise; 
sector;
ability to review applications in either official language; 
inclusion in the four designated groups (women, Indigenous peoples, visible minorities and persons with disabilities); 
representation of all regions across Canada; 
institution size;  
career stage; 
knowledge of best practices with respect to equity, diversity and inclusion; and
experience in Indigenous research. 

Assignment of LOIs to 3 committee members:
All assigned members must be able to review in the language of the LOI
Avoid institutional conflicts
Load-balance so that no member needs to review more than 60 LOIs
2 members with high expertise in the areas (preferably one with expertise in each of the primary areas) – high expertise defined as a field-level match between the member’s and the application’s (primary) CRDC codes
Looking to go with a “best match” scenario which is a change from last year’s “a minimum score of 2”
1 member with no expertise in any area (defined as no overlap between member’s and application’s CRDC codes)

We will be discussing the evaluation matrix used by the committee members for High-Risk and High-reward in the next slide



LOI Review Process - Scoring 
• Evaluation Matrices found online 
High Risk Matrix 

Item High Medium-High Medium-Low Low 

Unique directions Addresses a completely new theory. 
Addresses a novel concept that bridges 
theories established in different fields. 

Addresses a novel concept closely 
linked to established theories. 

Represents an incremental or “logical 
next step” approach. 

Challenging current paradigms 
Aims to radically challenge accepted 
theories. 

Aims to challenge accepted theories. Will test established theories. Aims to reinforce established theories. 

Enhancing our understanding 

Aims to extraordinarily enhance our 
understanding of a complex and 
challenging issue and/or significantly 
enhance our understanding of multiple 
complex and challenging issues. 

Aims to significantly enhance our 
understanding of a complex and 
challenging issue and/or notably 
enhance our understanding of multiple 
complex and challenging issues. 

Aims to notably enhance our 
understanding of a complex and 
challenging issue. 

Aims for an incremental advancement 
in our understanding of a complex and 
challenging issue. 

Novel interdisciplinary approaches 

Is at the interface between disciplines, 
requiring a novel interdisciplinary 
approach (i.e., two or more disciplines 
that are not commonly combined). 
Goes beyond established approaches of 
any single discipline, bringing together 
disparate disciplines in new ways. 

Crosses disciplinary boundaries and 
integrates approaches from two or 
more disciplines. 

Crosses disciplinary boundaries, using 
approaches from one or more 
disciplines. 

Crosses disciplinary boundaries, 
involving two (or more) disciplines that 
are closely related or commonly 
crossed. (The interdisciplinary approach 
is established.) 

Development or adaptation of 
methods and techniques 

Involves the development of novel 
methods or techniques. 

Involves the adaptation of methods 
and techniques to a new field. 

Involves the application of proven 
methods and techniques in a new 
context. 

Involves proven methods or 
techniques. 

Other 
The application did not adequately 
establish the high risk nature of the 
project. 
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High risk and high reward will be scored based on a 7-piont scoring scale. They can choose each of the four ratings or they can also choose the 3 "points" in between each of the 4 ratings. This slide shows the example of the High Risk Matrix which allows reviewers to score various items: high, medium-high, medium-low, and low. All of the scoring matrices for all evaluation criterion except EDI for the time being are available online under our Merit Indicators for the Review of Applications to NFRF Exploration Competitions section, also hyperlinked in the presentation.


http://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/exploration/2019/merit_indicators-indicateurs_du_merite-eng.aspx


LOI Review Process - Adjudication 
• Top-ranked LOIs: not discussed, invited to 

submit application  
• Discussed LOIs:  

• Discrepancy between the scores where one is high 
enough to be invited 

• Sufficiently high scores to be invited, but with at least 
one “fail” for interdisciplinarity/ fit to program 

• Lower-ranked LOIs: not invited to submit an 
application 
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After compilation of scores:
The top-ranked LOIs will not be discussed and will be invited to submit an application
LOIs to be discussed: 
Those with a discrepancy between the scores
Those  with sufficiently high scores to be invited, but with at least one “fail” for interdisciplinarity/fit to program
The lower-ranked LOIs will not be discussed and will not be invited to submit an application




How to use the Convergence Portal 



Resources 
NFRF contact NFRF-FNFR@chairs-chaires.gc.ca 

Internal Deadlines Your institution’s Research Grants Office / 
RGO 

NFRF website 

Funding Opportunity 

On-line Services Helpdesk E-mail: websupport@chairs-chaires.gc.ca 
Telephone: 613-995-4273 

mailto:NFRF-FNFR@chairs-chaires.gc.ca
http://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/index-eng.aspx
http://www.sshrc-crsh.gc.ca/funding-financement/nfrf-fnfr/exploration/2019/competition-concours-eng.aspx
mailto:websupport@chairs-chaires.gc.ca
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